[image: image1.png]**C I S U CIVILSAMFUND

I UDVIKLING

CISU - Civilsamfund i Udvikling w: cisudk
Klosterport 4x, 3. sal T. +4586120342

DK 8000 Aarhus C E: cisu@cisu.dk





[image: image2.png]’}f’CISU CIVIL SOCIETY IN

DEVELOPMENT






1. Objective and relevance (the world around us)
Amazonian forests are home to a great diversity of cultures and natural species that have established sustainable coexistence and cooperative relationships, thus contributing to their conservation. Numerous households in rural communities depend directly on the extraction of certain forest resources as the main source of income. In this way, the Amazon forest plays an important role in local livelihoods. In the department of Pando, located in the North of Bolivia, the Brazil nut (Bertholletia excelsa H.B.K.) is an important non-timber forest resource for local communities and the primary source of income for rural households and the economy of the region. This dependence creates positive synergies in the use of Non-Timber Forest Resources (NTFR)
 allowing the conservation of the Amazonian forest in the region. However, a drastic fall in global market prices of the Brazil nut, together with a growing climate variability is threatening the household economy of local communities, showing their vulnerability due to strong a dependence on a single resource. It is therefore necessary to develop new strategies that can encourage livelihood diversification of households based on forest conservation, while respecting the link between communities and the Amazon forest. With the following Development Objective to guide the project we will meet the above challenge and contribute to livelihood improvements and forest protection by:                

   
“Building climate change adaptation capacity in Bolivian Amazon forest communities based on diversification of livelihoods linked to NTFRs”.  
Reaching this goal is a long-term process that will guide the project and refers to the process to diversify livelihood dependency on forests. It is aimed to improve sustainable and participatory forest management and NTFR exploitation. This is a crucial activity for local households, as they depend on the forest for food, fuel, medicine and as a source of income. At the same time, it is critical for the protection of ecosystem services, such as water, soil conservation and reduced vulnerability to natural disasters and climate changes. 
Context of intervention: The Amazon is one of the most important ecosystems globally, with a crucial role in CO2 fixation, climate regulation and one of the most biodiverse areas in the world. Thus, the conservation of the Amazon forest is essential for the mitigation of effects of climate change. It is estimated that one hectare of tropical forest can contain between 220 and 250 tons of carbon. However, the region is threatened by a growing degradation of its natural resources, primarily due to the advance of the agricultural frontier and the exploitation of timber products. It is warned that the Amazon is dangerously approaching a tipping point if deforestation exceeds 20% of its original area, where negative synergies with climate change would cause the Amazon system to change to non-forest ecosystems, with negative consequences at the regional level for both livelihood and biodiversity (Lovejoy and Nobre, 2018).  On the other hand, the conservation status of the Amazon Forest of the Madre de Dios basin, the project region, is categorized as “good to excellent”. This is due to local development efforts closely linked to the sustainable use of NTFRs, more specifically the Brazil nut (Bertholletia excelsa). The sustainable Brazil nut eco-harvesting pictures the cornerstone of the paradigm “conservation through use”, since the Brazil nut tree only yields adequately in nature, allowing the conservation of millions of hectares of tropical rainforest (Guariguata et al. 2017). In practice, the local communities extract the Brazil nut fruits that fall from the productive trees found in the forest in an estimated area of 84,000 km2 (Larrea-Alcazar et al. 2018). Bolivia is the largest exporter of Brazil nut, accounting for 77% of the world’s production. At a regional level, the Brazil nut value chain generates 70% of the income of rural households and 30% of the urban ones. Today, the commercialization of Brazil nut represents more than 75% of the economy in the northern part of the Bolivian Amazon. It is around this unique NTFR that the management of the territory is defined, local organizations are formed, and, to some extent, food security is secured. In 2017, a decrease in annual rainfall caused a 53% production shortage and had a severe impact on thousands of families. It reduced their income and altered their livelihoods, showing again the strong dependency that the households of the region have on the economic benefits produced by the Brazil nut, and its exposure to unexpected climate events. Additionally, a reduction in the demand volumes at the international markets on the last year, caused a price reduction at a local level up to 40%. This uncertain situation is further aggravated by current context with COVID-19, which hampered the normal commercialization of the Brazil nut. Therefore, despite the important role of the Brazil nut in forest conservation, there is a need to seek alternatives that can diversify the livelihoods and reduce the economic and climate risks in a sustainable way. As a result of the production losses and low prices, the departmental government of Pando have proposed diversification processes prioritizing activities based on the extension of agriculture. However, communities prefer to seek diversification options based on the use of other forest resources, reinforcing the existing link between communities and the Amazon forest. Therefore, the project will be carried out in communities of the Department of Pando, with the clear aim of maintaining these links through the design and implementation of strategies based on the sustainable use of other forest resources complementary to the Brazil nut, increasing the resilience of local communities. The project will be unfolded in Trinchera community and San Luis community in the Municipality of Porvenir. Together the two communities cover an extension of more than 120 km2 of both tropical rainforest and floodplain forest. The communities are selected due to their socioeconomic characteristics and involvement in NTFR exploitation. Decades ago, logging was the main activity, but nowadays Brazil nut harvesting represents 86% of the annual family economy. Furthermore, the potential of diversifying local livelihoods based on other NTFR’s such as eco-harvesting nut-like fruits from native Amazon palm trees like the Asaí palm (Eurterpe precatoria)
, the Buriti palm (Mauritia flexuosa)
 or the Pataua palm (Oenocarpus bataua)
, among others, remains untapped but holds an economic potential due to their resources for cosmetics, food and pharmaceuticals purposes which the current project will investigate, develop and qualify. 
Strengthen civil society organization: The Danish partner is founded and run by volunteers with professional knowledge within the field of action. Project supervision, technical assistance and dissemination is based on EAA's secretariat staff consisting of nine volunteers divided into three teams; Project & Advocacy, Finance & Administration and Communication & Fundraising. In addition, EAA is drawing on a range of professional competences from several volunteer professional resource persons (www.eaango.dk/kontakt) ready to assist with advisory support and technical input. The Board of Directors has the overall responsibility for the institutional development of the organization and EAA's international development and environmental cooperation. The local partner, Asociación Boliviana para la Investigación y Conservación de Ecosistemas Andino-Amazónicos (ACEAA), has years of experience in cooperating with local authorities, organizing and capacity building of civil society groups. ACEAA will contribute through the implementation of the project to the development of local capacities to increase local resilience to climate change and to improve livelihoods and biodiversity conservation. The project aims to strengthen the organization and involvement of local families and representatives from local communities in the rural municipality of Porvenir in democratic decision-making processes on sustainable production and management of resources and territories. The project is further formulated within the framework of an existing agreement between ACEAA and the Municipal Government of Porvenir, that seeks to promote holistic and sustainable forest management in order to conserve environmental services for the benefit of local communities, in addition to the development and strengthening of local organizations, based on participatory processes. The participatory approach is expressed in the Territorial Integral Development Plan of the Municipality of Porvenir thus showing that the project contributes to local public policy beside encouraging active citizenship and civil organization.

Respond to climate- and environmental conditions: The project intervention focuses on building local capacity that enables Amazon communities to adapt to climate change through livelihood diversification. It is aimed to generate alternative sources of income that are based on the sustainable extraction of naturally occurring forest resources (not wood). In order to create secure, long-term income from the forest, it is necessary to protect it and manage it sustainably. The protection of the forest, in turn, contributes to the mitigation of greenhouse gases, and the conservation of both the local ecosystem and biodiversity (environment). In this way, the use of several forest resources, allows households to reduce their vulnerability while conserving local natural resources. Furthermore, the project is in line with CISU's new sustainability model, since the project partnership works to achieve a long-term vision of nature conservation through organizing and training civil society, as well as to carry out advocacy efforts in order to improve the living conditions of local communities, strengthen food security, conserve the Amazon forest and secure that future generations have access to these valuable natural resources.
2. The partnership/collaborators (our starting point)
EAA:  EAA is a Danish non-profit nature and development organization working with protection and preservation of unique and valuable nature areas in Bolivia in partnership with two local NGOs.  

In order to promote sustainable coexistence between humans and nature, ensure global diversity of species and strengthen locally anchored ownership and sustainable solutions, EAA works in close collaboration with the civil society, local authorities and the private sector on sustainable territorial management. It promotes capacity building of civil society as well as advocacy at local and regional levels (https://www.eaango.dk/sadan-arbejder-vi). Since 2018 EAA has been implementing a CISU financed project with the purpose of strengthening natural resource management and improving living conditions for marginalized primarily indigenous groups in the Province of Santa Cruz through locally rooted eco-tourism. Central to the project was the building and strengthening of a local CSO (ecotourism committee), as well as close cooperation with local communities (primarily formed by indigenous people and farmers). In addition, EAA has led a humanitarian effort to help affected families following the wildfires also in Bolivia. The intervention was focused on the distribution of clean water and seed, as well as the prevention of new wild forest fires through the establishment and training of community-based emergency brigades in firefighting. EAA’s international development and nature conservation efforts are built around the implementation of a four-year strategy, prepared in collaboration between the Board of Directors and the Secretariat and regularly evaluated and adjusted by the Secretariat with the approval of the Board. The implementation of the strategy is based on a yearly workplan and financing plan. The monitoring is guided by the project strategy/Theory of Change and managed by Results Frameworks/log frames also serving as an accountability framework to report to e.g. donors. Professionalism is held in high regard in EAA and volunteers all have relevant academic educations or other relevant educational backgrounds, Spanish and English language skills and qualifications, experiences and competences within either project management, communication, advocacy or finance to ensure that all the functions of the Secretariat are covered by professional volunteers as well as ensuring high quality and efficiency in the project implementation and management of funds. In addition several of the members of the Secretariat have years of experiences from different positions in the NGO sector (nature conservation, development and humanitarian aid) in Denmark and abroad, including Latin America and Bolivia in particular, providing EAA with an extensive network and the necessary competencies in managing projects, funding and creating long term results in complex contexts as Bolivia. In addition, EAA has specific inhouse knowledge and experience with rural development, including natural resource management and value chain development in the Global South which will add value and create synergies with the experience of the local partner ACEAA. 
ACEAA: ACEAA is a Bolivian NGO founded in 2012, whose mission is "to contribute to the management of territorial spaces in the Amazon, generating knowledge and skills in local actors, to conserve ecosystems and sustainably manage biodiversity". It implements its actions based on three main strategies: i) Empower people, ii) Protected wild places and iii) Put science and technology to work. In the first strategy, ACEAA support to build sustainable and resilient livelihoods that protect standing forests and strengthen environmental governance that improves protection and management of natural resources. ACEAA has defined the Bolivian part of the Amazon as the organizations geographical area of intervention composed by 24 municipalities in the departments (districts) of Pando, Beni and La Paz with most activities in Pando where ACEAA has a central office besides its central office in La Paz (www.conservacionamazonica.org.bo). ACEAA has extensive experience in supporting the consolidation of value chains of non-timber forest resources in the Amazonian forest of Bolivia, advising on the development of planning instruments, evaluating the productive potential of promising NTFRs, developing market studies, promoting better harvesting practices, processing processes and transport, while promoting links between local NTFR-farmers and processing companies, among others. ACEEA is further generating technical information on Brazil nut and Asaí palm at the Pando level, helping communities, authorities and other stakeholders to make informed decisions on the management of these resources. During these past months, biosafety protocols were designed to be implemented in the management of forest resources, reducing the probability of infection by COVID-19. ACEAA also supports communities in territorial planning, strengthening of local organizations of NTFR production, titling of indigenous territories and the creation of protected areas, using science-based tools. ACEAA has promoted these processes in various indigenous and peasant communities and is currently supporting more than 25 communities in Pando, in addition to being one of the institutions that advises and supports the Federation of Asaí and Amazonian Fruit Handlers - the primary community lead agency bringing together various community enterprises throughout the Department of Pando. ACEAA also incorporates the climate change approach in resource management and territory management, being the leading institution of a project within the framework of the Euroclima+ Program. ACEAA works in close cooperation with private sector stakeholders, local authorities and other community actors in alliance with other organizations at local, national and international level. The work is funded by international donors, allowing to implement long-term actions at ACEAA´s intervention areas.

Previous acquaintance or cooperation: The two applicant organizations have jointly drafted and signed a five-year Partnership Agreement - with the option of extension - which sets out the framework and visions for the collaboration. The Partnership Agreement aims to formalize the collaboration and form the framework for a long-term strategic alliance, where the parties mutually complement their organizational competencies based on a shared interest in protecting the biodiversity of the Amazon forest and its ecosystems, while promoting sustainable development in the Bolivian part of the Amazon, particularly among indigenous people (the partnership agreement in Spanish can be shared on request). 
In 2019, EAA held several meetings with ACEAA in Bolivia as a basis for the cooperation. Thus, a formalized partnership exists prior to the development of this project. The process of developing the partnership agreement has allowed both parties to get to know each other on a deeper level, aligning expectations, defining the character of the collaboration and common goals and analysing the respective organizational capabilities. The already existing and constructive relation and dialogue between ACEAA and EAA prior to the project collaboration, as well as the mutual commitment to jointly create a positive development in the Pando region of Bolivia for the benefit of both nature and people, provides a good starting point for collaborating on the project implementation. The project itself has come about through a close and ongoing dialogue via e-mail and Skype, which has offered mutual exchange of views and experiences on the various facets of the project. Prior to the development of the project, meetings were held in the selected communities, where beneficiaries and local stakeholders expressed the importance of constructing a diverse portfolio of activities and social support capabilities for sustainable management of natural resources, especially forest, on which their livelihoods depend (the draft project is available in an original Spanish version and can be shared upon request). 
Contributions, roles and responsibilities: EAA is as per contract formally responsible for the entire project to CISU and will take lead in planning the project implementation and carry out monitoring and supervision, technical assistance, financial controlling as well as project evaluations and follow-up on the project. EAA is also responsible for project related information, communication and knowledge sharing in Denmark with the purpose of increasing the understanding and knowledge about Danish development assistance and results and strengthening the awareness of global development thematic and issues of national concern. In addition, EAA is responsible for arranging and facilitating the final external audit at the end of the project. The EAA Project Team will additionally be responsible for being updated on new policies and guidelines from CISU and Danida that can be relevant for guiding the project work, as well as on new methodological approaches. Both EAA and ACEAA will be responsible for being updated on ‘best practices’ within the broader context of development cooperation and conservation in general, while ACEAA in particular will be responsible for being updated on participatory and sustainable processes related to exploitation of NTFRs as key action and method to improve livelihood of forest-dependent communities, create resilience to climate change and maintain or improve biodiversity and ecosystem services. ACEAA contributes to the collaboration with its extensive local knowledge and network, and a well-established infrastructure in the Pando region with local offices, equipment and cars that also provide services for the project. A core responsibility of ACEAA local field staff is to provide technical field support to the communities throughout the project. ACEAA is responsible for the implementation of the project, cooperation with stakeholders, achievement of results, hiring and line management of adequate staff, quality assurance of deliveries, monitoring, financial and narrative reporting internally and to EAA as well as sharing of lessons between partners. ACEAA will also share information on relevant political and other developments in Bolivia, changes in their own organization, and knowledge and data, which can be useful for the project. As the ACEAA / EAA collaboration is new and CISU a new donor for ACEAA, the project is initiated with a joint governance workshop to ensure common understanding and expectations for reporting and project finance management and not least to ensure that the project gets off to a good start. During the workshop a workplan with milestones and LFA will be developed including detailed activities and a refined ToC. Also reporting formats and frequency will be designed and preferred channels/medias for communication and knowledge sharing agreed on at the governance workshop, while ACEAA introduced to EAAs and CISU financial management and accounting standards, including EAAs and CISUs anti-corruption policy. In addition, EAA will contribute to capacity building of ACEAA within the field of strategic and organizational communications will ACEAA will strengthen EAAs knowledge and capacities within in eco harvesting of NTFRs in the Amazon, local dynamics and policy processes in addition to contributing to continued strengthening of the EAA within project management.
Development of relationship and collaboration: The project collaboration will strengthen the partnership and bring the organizations even closer together, just as the ongoing and mutual exchange of ideas, knowledge and experience will strengthen both organizations, each of which is open to trying and learning new methods and workflows. In addition, as two relatively newly formed organizations, EAA can draw on ACEAA's experiences with nature conservation and sustainable development, which will contribute to further consolidation of EAA and benefit the organization in future projects and vice versa. 
3. Target groups, objectives, and expected results (our intervention) 
Due to the local context, the project targets equally all the members of the two pilot communities, instead of having specific target groups based on gender and/or ethnicity. The rural communities where the project will take place are not characterized by a social division between mestizos and indigenous people. Most of the families of the region are descendants of rural settlers from eastern Bolivia, who arrived in the 19th century to work in the rubber extraction industry. The other big group are descendants of the indigenous Tacana people, whom due to (previous) aggressive assimilation policy and discrimination, gradually lost some of their sociocultural characteristics. Today the families consider themselves mestizos and refer to their communities as ‘peasant communities’. Additionally, harvesting, processing and selling of forest products is a joint effort involving the entire community - both young and old, men and women - all of which fill different roles in the harvesting and processing. The whole community is therefore a natural target group. However, the project still encourages equal participation in all training sessions and when establishing Community Productive Organizations (CPOs). 
The two pilot communities are chosen based on several criteria related to poverty levels, forest area and interest in livelihood diversification based on NTFR. The two communities manage an area of more than 120 km2, dominated by Amazon forests. A significant portion of the forest is reserved for the exploitation of NTFRs, particularly for the extraction of Brazil nuts, while agricultural production is for self-consumption. In addition, the targeted communities are aware of their need to diversify their livelihoods based on NTFRs. In the Trinchera community, there is a group that already tried to harvest Asaí palm fruits and has invested in small scale infrastructure to depulp and store the fruit meat. Furthermore, both pilot communities have access to transport (trucks owned by individual families). Thus, prior to the project, the communities have both experience and willingness to diversify livelihood income and initiate NTFR production, which are critical features in order to achieve the project objectives. On the other hand, 49% of the households in the targeted communities are located below the poverty line, and 44% doesn’t have access to electricity and health services (PTDI, 2016), indicating a serious need for improving household income. Moreover, the pilot communities are located close to the department capital of Pando – a market for native Amazon fruits. 
The project activities directly target the following groups:
· All 298 members of the two pilot communities, benefiting from improved NTFR management and exploitation and knowledge in NFTR production.
· 70 members of two CPOs (30 members in one CPO and 40 members in the other), corresponding to one member per household, benefiting from training in eco-harvesting, processing and commercialization. 
· 10 community leaders with improved advocacy skills and understanding of NTFR management.
· 9 community authorities from 3 neighbouring communities with new knowledge on how to profit from NTFR production.
The project activities indirectly target the following groups:
· Local municipality authorities of Porvenir
· Potential buyers and other stakeholders relevant for production and sale of fruits native to the Amazon.

Target group benefit and participation in project: Local anchorage and ownership are achieved by informing community members about the project, the possibilities of NTFR diversification and encouraging both men and women to be part of the CPOs at community meetings open to everybody and facilitated by ACEAA. During these meetings, the CPOs will be formally established with statutes. Clear agreements will be set, with the aim to allocate and reinvest part of the profit derived from the sale of palm fruit, for the benefit of the communities, as these communities jointly own natural resources. 
The CPO members will be mainly chosen based on their interest in NTFR diversification and through democratic elections, if interest exceeds the CPO capacity of 35 members. Additionally, the CPO members will disseminate the knowledge through training in sustainable harvesting and processing of forest products. This will be done jointly among community members, and further supported by ACEAA's field technicians, in order to ensure that training and capacity efforts reach all members of the pilot communities. The CPOs will also be responsible for the production and sales, as well as for the reinvestment of profit in processing infrastructure. They will report back to the communities about the status of markets and the income generated from sales, at the community meetings. Part of the profits from the sale of amazon fruits, naturally accrues to the families involved in the palm fruit production, which may further act as an additional motivator for more families to engage in livelihood diversification based on NTFRs.
In order to further strengthen the project and make it more sustainable, it is important that everyone's competencies are brought into play. The project therefore aims at securing that at least 45% of the participants are women. By consistently involving women, the project will contribute to change discriminatory gender roles. This is done by showcasing that mixed-gender management and mixed-gender cooperation is a possibility and that it often creates new dynamics and positive effects that benefit the communities. Furthermore, the project aims to involve young people in income-generating and management activities. This contributes to counteract the increasing migration of young people to the urban areas, where there is a demand for unskilled and typically poorly paid work. 
In addition, the participation of all ages and both genders is not only inclusive, but it also  follows the reality of the communities. Harvesting, processing and selling forest resources requires the participation of all family members. For instance, it is necessary to climb the palm trees to harvest the fruits (an often dangerous endeavour), which is typically practiced by young men - while the fruits are carried out from the forest by men of all ages. The shelling, processing, packaging and sale of the final product is typically done by women. Finally, due to the educational level that exists among young people, the administrative management and negotiation skills with potential markets will focus on young men and women. In this way, the success of the initiative lies in working together.
Objectives and expected results: The project is based on the concept of sustainable development, integrating environmental, social and economic aspects. It addresses many of the SDGs, directly or indirectly - especially those related to natural resources (Life on Land), poverty, equity, and gender equality - but also several others, such as climate change and sustainable communities. Prior to the development of the project, ACEAA conducted a need assessment to determine the optimal and adequate communities in the region to implement the project. The suitability of the communities was analysed in terms of needs and interest in building and promoting climate change resilient community-based initiatives to improve livelihoods conditions and forest conservation based on NTFR. Trinchera community and San Luis community were chosen, as these communities base their economies on the use of Brazil nuts, with existing and functioning democratic structures for territorial management, decision-making and production. Furthermore, they are interested in the exploitation of complementary NTFRs, such as eco harvesting of fruits from the Ásaí, Pataua and Buriti palm. Agreements with the target audience and key stakeholders of the two pilot communities has been made in advance. 
We acknowledge that the use of forest resources constitutes the main economic income in rural communities in the Pando region. Thus, the project’s strategic approach is centered around participatory forest management and exploitation of Non-Timber Forest Resources (NTFR). It builds on the assumption that good practices within sustainable and participatory forest management and NTFR harvest, along with a genuine involvement of local women and men, government, civil society and other key stakeholders, will create more resilient communities. The climatic and economic risks that the community households face nowadays will be reduced by using multiple forest resources that encourage forest protection. This will also make communities less vulnerable to logging and extractive industries, land buyers and other external profit-oriented interests. Likewise, the use of NTFR is a climate change adaptation strategy and helps mitigate its effects, by allowing the conservation of the forest through the use and sustainable management of its resources. Local participation is thus key to this project, always aiming at including rural communities in the decisions that affect their livelihoods and well-being, while creating sustainable solutions that stop the destruction of the forests. This thinking is further supplemented with a Human Rights Based Approach (HRBA) applying several principles, such as non-discrimination, accountability and transparency, in all phases of the project life cycle. In this way, it is expected to reduce the vulnerability that arises from the dependency of a single forest resource, create resilience to climate change and maintain or improve biodiversity and ecosystem services.The development objective is to strengthen climate change adaptation in Bolivian Amazon forest communities based on the diversification of livelihoods linked to NTFRs. This long-term objective will guide the project towards achieving the expected outcomes by creating a sustainable foundation for pilot communities to continue diversifying livelihoods after project completion. The project is structured around 3 components with related core activities, each of which contributes to the project's expected outcomes. At the end of the project, the experiences are gathered and systematized to be used as a technical and strategic basis for scaling up. After 18 months the intervention will mount into the following 3 expected outcomes: 

Outcome 1: Members of pilot communities are organized, with capacities in sustainable NTFR production and lessons learned are shared with neighbouring communities.
Outcome indicator 1: By 2022, 70 community members are elected and trained in NTFR harvesting, processing and commercialization and formally organised in two CPOs. Lessons learned are shared with 9 community leaders from 3 neighbouring communities. 
Outcome 2: CPOs with knowledge and network to access the Bolivian palm fruit market.
Outcome indicator 2: By 2022, minimum 1 CPO has entered into minimum one agreement with a potential buyer of Amazon palm fruits.
Outcome 3: Community leaders have capacities to influence the conservation of the municipality forest.
Outcome indicator 3: By 2022, 10 community leaders have developed a technical proposal to strengthen forest conservation and advocated for its incorporation into the municipality Territorial Plan for Integral Development (PTDI).
Component 1: Establishing CPOs and developing NTFR capacities
The core idea of the project is to improve and introduce sustainable methods for eco-harvesting, processing and commercialization of Asaí, Buriti- and Pataua fruits naturally found in the Amazon and establishing Community Productive Organization (CPO’s), with members chosen among the two pilot communities and capacity build to spearhead the community NTFR production and sale. The establishment of CPOs builds on the assumption that joint production lowers production costs, while joint marketing negotiations increases bargaining power and the chances of selling products at a higher price. The focus on diversifying livelihoods based on NTFR-exploitation of native Amazon fruits is new to communities, even though some experiences exist in the Trinchera community, along with processing tools (depulping machine) and storage capacity (freezer). The initial focus is therefore to strengthen the capacities of the communities to engage in NTFR production and support their access to markets with raw and depulped fruits, using the existing infrastructure in Trinchera. Further on, depending on the conclusions of the market analysis (part of project component 2) and the success of the pilot project, the vision is to further invest in and refine the community palm fruit production to develop and target new end products to specific buyers (e.g. oil, juice, etc.). The investment will either be done jointly by several CPOs or by one CPO/community who subsequently leases machinery to other villages. Cross community cooperation will be crucial to meet the market demand for large quantities of fruits, as communities present a limited forest area. This cross-community cooperation will be explored during the project, and the San Luis community will join forces with the Trinchera community in scaling up production and accessing markets, by using Trinchera’s infrastructure to process fruits and by bulking harvested fruits to reach higher amounts. 
The CPO members of the two communities will be trained in sustainable NTFR eco harvesting, safety measures for harvesting (it is traditionally done by climbing the palm trees) and operational stages of processing  the amazon fruits. There will be additional training on storage and transport practices, as well as market and retail. The training will consist of both learning and exchange visits of CPO-members to other community-driven NTFR initiatives (Villa Florida, ASICOPTA and Bernardino Racua), workshops and practical training in the forest when harvesting and in the communities when processing the fruits. The practical training is conducted by one of ACEAA's technical field officers which throughout the project will follow and assist the community members in the various steps of the NTFR production. The CPO members will be further trained in financial, administrative and ethics management, in order to reduce the risk of corruption in administering and distributing the revenues from the sale of palm fruits.
Towards the end of the project, the possibilities of using NTFRs to diversify income will be shared with community authorities of three neighbouring communities, together with lessons learned and potential market contacts. In this way, it is expected to inspire other communities to get involved in community-based NTFR production, and thus contribute to forest conservation and livelihood improvement. 
Core activities for component 1:
1. Establishing 2 CPOs with an average of 35 elected community-members per CPO to strengthen community NTFR production.
2. Training of 70 CPO-members in eco-harvesting, processing and commercialization of NTFRs and income administration.
3. Facilitating learning and exchange visits for 35 CPO-members to 3 other community-driven NTFR initiatives.
4. Execution of 1 experience gathering event with the participation of 15 community authorities from three neighbouring communities from the municipality of Porvenir.
Component 2: Accessing markets and ensuring sustainable production. 
The success of the project relies on the communities to either access new markets or increase market shares from existing market presence. This requires that communities have the necessary understanding of potential buyers, market demands, size and growth rate for Asaí, Buriti- and Pataua fruits (raw, depulped and other palm fruit related products such as oil, juice and cream). As part of the project, ACEAA will carry out a market analysis focusing on the fruit market potentials of the three native Amazon fruits. The city Cobija in Northern Bolivia - on the border to Peru - and the city Puerto Maldonado - in Southern Peru, are chosen as reference cities for the market analysis, as the two cities are trade hubs for Amazon NTFRs in Bolivia and Peru respectively.
As part of the market analysis, the forest  production capacity in the two pilot communities will be estimated to enable the CPO-members to articulate market deals based on the forest capacity, without compromising the local ecosystems. The assessment is done in cooperation between CPO-members and ACEAA by counting naturally occurring Asaí, Buriti and Pataua palm trees in a defined square and subsequently measuring fruit production (in kilograms) over a given period.
The knowledge gathered by analysing market potentials and assessing the natural production capacity will help the CPOs in planning the community palm fruit production.
To further support the communities in accessing markets, the project contributes to  build and strengthen alliances between CPOs and potential buyers, by promoting the participation of CPOs in a departmental fair of Pando and by introducing the members of the two CPOs to the regional federation of Amazon fruit producers (Federación de Asociaciones Campesinas Productores de Pulpa de Asaí). This federation comprises different associations of community-based NTFR production initiatives from the Pando department.  The purpose of the federation is to  strengthen NTFRs production in the region by providing a space for local producers to meet and share knowledge and challenges, exchange ideas and coordinate transportation and market access,  as potential buyers often demand far greater quantities than individual CPOs can harvest (and process). The federation was initiated with support from FAO, CIPCA (Centro de Investigación y Promoción del Campesinado) and ACEAA. 
Core activities for component 2:
1. 1 market analysis of Asaí, Buriti- and Pataua fruits, using the border cities of Cobija and Puerto Maldonado as geographical reference cities for the analysis.
2. 1 assessment of the natural production capacity of Asaí, Buriti- and Pataua palm trees, in cooperation with local communities. 
3. Participation of members from 2 CPOs in 1 departmental fair of Pando (XV Fexpo Pando) to display community NTFR product(s) and build alliances with potential buyers.
4. Participation of members from 2 CPOs in minimum 2 learning and network meetings with the regional federation of Amazon fruit producers (Federación de Asociaciones Campesinas Productores de Pulpa de Asaí).

Component 3: Influencing municipality forest management
It is a prerequisite that fruits are harvested on community land according to sustainable principles and that the community and municipality forests are well conserved in order to maintain the possibility of a continued harvest of naturally occurring palm fruits, but also to protect forest ecosystems and biodiversity, and to further diversify the income of the community families. Thus, the project supports community leaders to influence the municipal Territorial Plan for Integral Development (Plan Territorial de Desarrollo Integral (PTDI)), which is the main instrument for municipal planning and resource allocation. An analysis carried out by ACEAA of various PTDIs in the region (including that of Porvenir) determined that the budget to support the forestry sector represents only between 0.4 and 1.7% of the total programmed budget, even though the communities in the Pando region base their economy on NTFR exploitation. For this reason, it is a priority that the communities have a greater influence in the preparation of these documents. According to the national law 777, the updating of the PTDIs corresponds to the period 2021 - 2025, so it is a very opportune moment to work in public policy advocacy. ACEAA will assist the community leaders in the elaboration of a technical proposal to be incorporated into the PTDI. The technical proposal will present actions to strengthen sustainable municipality forest management and conservation to avoid drought risks, forest fires and deforestation, among other threats to the area’s ecosystems. In addition, the project will facilitate the participation of delegates from the communities in spaces created by the Municipality for the process of updating the PTDI. 


Core activities for component 3:
1. Supporting the two communities in elaborating a technical proposal for sustainable forest management to be incorporated into the Municipality PTDI.
2. Facilitating the participation of 10 community leaders in spaces generated by the Municipality for the process of updating the PTDI. 
Systematising experiences: EAA’s project monitoring is LFA based and is used both as a systematic tool in developing projects and as a dynamic tool for ongoing and systematic monitoring of projects activities and outputs. We have developed a ‘work plan matrix’ to monitor and ensure progress in the implementation of activities on a quarterly basis and a ‘format for quarterly narrative reporting on progresses of the project following the logic of the LFA indicators’. Data is registered in computer-based spreadsheets, while related and explanatory documentation is filed separately. In addition, monitoring is followed up by project visits from the EAA project team to check whether the projects are achieving the objectives and expected outputs. The project visits have both a quantitative objective to document the implementation of the project's more tangible goods and services by on-the-ground-inspection and a qualitative objective to document the various parties’ views of the project’s development and achievements through, face-to-face interviews with target groups. In addition, documentation of the project's success (and failures) is collected through photos and participant registrations forms from meetings and workshops, reports and other "products" listed as means of verifications. In addition, we do Mid-Term reviews to issue recommendations for the work ahead, just as we, after completing a project, do an evaluation that also relates to whether a new phase should be added to the project, or whether we need to design an entirely new intervention. The Mid-Term reviews and the final project evaluations are based on both analysing data collected during monitoring and the interviews conducted at the project visits. All information is shared through Google Drive and at monthly partner skype meetings. Progresses of projects and challenges are discussed and work plans and LFAs are updated or adjusted if necessary, to improve the project. In addition, EAA holds internal project meetings at the secretariat once a week where project implementation is discussed, learnings and impressions from project visits shared.

Risks and risks management: Political instability, natural disasters and changes in forest policies and regulations could affect the project approach negatively. ACEAA and EAA will follow the outcome of both local and parliamentary elections, which are expected to be carried out in October (the 19th) 2020 and take stock of the situation. In addition, natural disasters and changing weather patterns are difficult to predict and may affect the intervention at any time, which only makes the intervention even more imperative and the reason why building resilience and ability to adapt to climatic changes are at the core of this pilot intervention. Finally, the global COVID19 outbreak could impact project start up but is not expected to as the project is scheduled to initiate 1st of December 2020 and all ACEAA field activities are expected to be back to normal at that time, just as Bolivia has begun a gradual reopening of the country and is easing COVID19 restrictions including reopening the borders. By launching the project in December, we also avoid any potential delays in the implementation of field activities due to the presidential election in October.
4. Intervention-related information work in Denmark
The information work in Denmark has as its overall objective to disseminate the results of the organization's nature conservation and development work as well as relevant environmental and development issues in Bolivia, with a special focus on nature conservation. This is done in order to:

· Strengthen the support for EAA's work in particular, and the Danish development assistance in general.

· Contribute to increase knowledge and understanding of the development and nature conservation issues associated with EAA's work.

· Increase the awareness and support for promoting and preserving biological diversity and sustainable coexistence between humans and nature.

The information work is targeted EAAs members, volunteers and followers on different online Medias, and is primarily disseminated through EAA's website, electronic newsletter, Facebook and annual report. The communication with the public will primarily be through www.eaango.dk, Facebook and press work. The information work is done by EAA's Campaign Team. Planned information activities and expected results 2020-2021:
· Article series and photo reports from the project and project area focusing on the issues the project is addressing.

· Production, layout and print of EAA's annual report.
� According to EAA, NTFR refers “to goods of biological origin other than timber, and other services derived from forests, other wooded land and trees outside forests". UN’s Food and Agriculture Organization has removed the phrasing “and other services” in its latest revised definition and replaced the word Non-Timber with Non-Wood.  EAA however believes that services as ecotourism can be crucial in forest protection and we don’t want to exclude all woody raw materials which communities in the Amazon to a high degree depends on (for fuel, tools, household equipment, carvings, etc.). Instead we encourage sustainable forest management and biodiversity protection. We are aware, that the use of fuelwood in other forest areas cause great pressure on forests. Should EAA decide to initiate a project in such an area the focus would change from Non-Timber to Non-Wood Forest Use.


� The acai berry is an inch-long, reddish-purple fruit. It comes from the acai palm tree, which is native to Central and South America. Some studies show that acai fruit pulp is even richer in antioxidants than cranberries, raspberries, blackberries, strawberries, or blueberries.


� Mauritia flexuosa or commonly known as Buriti Palm or Moriche Palm is a slow-growing, dioecious palm tree that grows on wet areas, like swamps, in South America. The fruits are chestnut color and covered with shiny scales. It yields edible oil. It can be consumed raw, dried and ground into flour, processed into desserts, or made into a beverage. Medicinally, the seed oil is used for burns and the fruits are eaten as relief for bowel problems. It yields fiber, which is used to make ropes, hammocks, belts, hats, baskets, fishing nets, etc. The wood is used as posts and as construction material.


� A light greenish-yellow oil is obtained from the fruit. Used as a salad or cooking oil almost identical with olive oil. Used in cooking and as a coloring for chocolates.
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