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Introduction

Mutasa Community development project is a continuation of a CISU financed project from 2015-2017. The objectives of that project were: 1) Increase production of sufficient food 2)Promote income-generating activities 3)Improve health, hygiene and sanitation.The project outputs included construction of a training centre complete with toilets and solar power. To encourage citizen participation, the project installed internet facilities at the centre which guaranteed access to the internet.
During the project period a training centre was built, toilets constructed and electricity from solar power secured and an Internet connection established. This inspired the creation of two new Resource centres in Zimbabwe. Climate change as well as the economic situation in Zimbabwe has as a consequence that peasant farming and rural societies are becoming very fragile and in need of ways to develop climate resilient crop production, better harvest and after harvest management and also ways to develop the value chain of the agricultural production.

1. Objective and relevance

1.1 Objective of the intervention

Overall objective

Reduce poverty among 1500 beneficiaries in 4 wards of Mutasa district and increase resilience towards global warming and change of weather pattern in 18 months.

Immediate objectives:
1. Introduce new water management techniques.
2. Strengthen the resilience of the most vulnerable communities by introduction of drought resistant crops.
3. Capacitate the Sekwi Rural Resource Centre (SRRC) and Nhaka Organic Farmers Association (NOFA) through the implementing partner NAWT. 

The 3 immediate objectives are ordinated at the same level.
Through the intervention the project seeks to contribute to the following UN Sustainable Development Goals:

	1
	End poverty in all forms everywhere
	By increasing the rural income of the smallholder farmer.        

	5
	Gender equality
	The project will work with men and women to “ensure women’s full and effective participation and equal opportunities for leadership at all levels of decision-making in political, economic and public life.” 

	6
	Clean water and sanitation
	By training and investment in water and sanitation

	13
	Climate action
	By more focus on climate resilient crop production and by using solar energy

	17
	Partnerships for the goals
	The project focuses on capacity development and works in a North-South cooperation to “Promote the development, transfer, dissemination and diffusion of environmentally sound technologies”


1.2 The context of the intervention

Zimbabwe is listed as a low-income country, ranking as number 154 of 188 countries on the UN Human Development Index, indicating numerous challenges and needs. According to the World Bank extreme poverty is estimated to have risen from 29% in 2018 to 34% in 2019, an increase from 4.7 to 5.7 million people. The increase is driven by economic contraction and the sharp rise in prices of food and basic commodities. Contraction of agricultural production following an El Nino induced drought worsened the situation in rural areas. One tenth of the rural households currently indicate they are going without food for a whole day, about double the proportion of urban households. Additionally, Cyclone Idai has worsened the situation in three key provinces that typically account for 30% of agricultural output.  The drought has also led to broader impact on the electricity and water sectors, causing widespread rationing and tariff adjustments to manage costs.
Underlying problems behind Zimbabwe’s food insecurity include dependence on rain-fed agriculture, poorly integrated climate risk management policies, and the absence of a support system for small-scale farmers, who in fact grow most of the country’s food. These days the instability is rising due to the corona virus effecting the trade of food and farm inputs thereby causing an increase in food insecurity.
The ZIMVAC (Zimbabwe Vulnerability assessment Committee) report estimates that 5.53 million people will be food insecure during the peak of the next lean season (October 2019 to April 2020). In addition, the Ministry of Public Service Labour and Social Welfare estimate that 2.2 million people (reliant on market supply) in urban locations including major towns and secondary cities are estimated to be facing severe food insecurity. 

This project aims to develop the technology and capacity of the small-scale farmers toproduce a product that will provide them access to cash markets and add greater value to their agricultural produce.

1.3. Describe the problem to be solved

The project is located in Mutasa District, Manicaland Province. Human Development Index (HDI) 2018 in the province is second last in Zimbabwe according to Global Data Lab, Institute for Management Research, Reboud University- Mashonaland Central’s HDI is marginally lower. Mutasa District is one of seven districts in Manicaland Provincelocated in the eastern part of the country.

Mutasa District is just one among a large number of poor districts in Zimbabwe. In general, statistical information at district level is difficult to obtain but a number of indicators do place the district as the third poorest in the province. A number of indicators are listed below. Further the district has been chosen as the project area because of good previous results due to a responsive community with a high level of engagement.

In ZIMVAC Low Season Monitoring Report, January 2019 52.3 % (p. 85) of the Mutasa District households are considered food insecure.

This figure rises in the ZIMVAC Rural Livelihoods Assessment Report, August 2019 to 66.5 % (p. 121) being food insecure. In other words, this means that 119.178 people in the district are food insecure. The national level of food security is 59% (p.120)

In the same report 37.5 % (p. 127) of the children are assessed as suffering from stunted growth. This prevalence of stunted growth places Mutasa District as the second highest only exceeded by Chipinge District with 40.7 % prevalence. The national level of stunted growth prevalence is 26.8 % (p. 124).

Women in the province of Manicaland are to a large extent (31.7%) household heads because the men are often seeking employment in the cities. (p. 18) National level is 30.4%

There is a high level of school dropouts (21 % in the 14-17 age group) mainly due to the rising cost of school fees and other expenses related to going to school.(p. 25/28)

In general people are spending an increasing proportion of their low income on food. In 2019 69 % is spend on food - up from 52 % in 2017. (p. 61)

Households adapt various strategies in coping with the hardships. Those in crisis (13 %) borrow money, sell assets and livestock. Stressed households (10 %) sell productive assets thereby reducing future productivity, withdraw children from school, and reduce food expenditure. Households in a stage of emergency (16 %) sell land, beg for food, and sell their last breeding stock. (p. 90 – 92)

The above described problems are related to two main issues: low income and inadequate food supply. Hence the aim of the project is to increase the production of horticultural foods and move from garden mentality to field mentality, from demonstration plots to actual surplus food production and sale. Mutasa district has a number of population centres where it will be possible to investigate product - market possibilities for both horticultural products as well as processed products. NOFA – Nhaka Organic Farmers Association - will establish contact to seed companies and other potential stakeholders in the agribusiness/supermarkets or educational centres.

Zimbabwe is fragile

The implementation of the project takes place in a very fragile environment. 

Three areas out of control are: 1. The politic situation in Zimbabwe. 2. The economic situation. 3. Climate change and extreme weather conditions.

Locally however the community appears well organised, committed, and eager to engage in development activities.

2. Partnership/partners

2.1 What experiences and capacities does each partner bring to the intervention.

Seniors without Borders (SwB)

A nationwide association working on development projects in the poor part of the world. The members are people who make their work, experience and skills available to the poor of this world free of charge.

SwB mission:

· To improve the living conditions of the world's poor
· To contribute to the development of civil society in the South through the implementation of development projects in close cooperation with local organizations
· To develop the innovative skills of locals through self-help
· To contribute to the building of foundations for sustainable development
SwB vision

· To develop civil society without hunger and poverty, with equal access to education, health and environmentally sound and sustainable economic production;
· That all people achieve a life, with human and financial resources, freedom with the right to influence the development of society, and the profits and desire to engage in the development of the local community
All members of the project group have several years of working experience within agriculture, teacher’s education, vocational training, health and community development in the southern part of Africa and in Zimbabwe specifically.

NAWT

NAWT was founded in 2005 and registered in 2007, since then it has been engaged in community-based development. A Board of Trustees, composed by a group of people with various backgrounds within engineering, vocational education, health, business, women’s affairs and community development, governs NAWT.NAWT is partnering with individuals, institutions and businesses in various fields: IT-education, vocational training, farming, animal husbandry, farm inputs and implements, business, childcare and preschools and recycling groups. NAWT is well known and respected by local communities and authorities in Manicaland and Mashonaland East Provinces. NAWT is governed by a board a Board of Trustees an administered by an executive committee composed of three people, Country Director, Finance Director and Programs Director. This executive committee works with the SRRC in matters around community development in the district.

Sekwi Rural Resource Centre - SRRC

The SRRC is an important structure which serves as a platform for activities in the district i.e. organisational meetings, training activities, income generating activities and more.

The SRRC has a board comprised of 10 members with a specific role of overseeing operations of structures with volunteers reflecting a sense of ownership and sustainability through positive interactions that contribute to progressive development. The SRRC has a Board responsible for the management of the Resource Centre and has a 3-year term of office. Below are the committees of the board:

· NOFA committee – The executive committee of the farmers association represent the interest of local farmers.
· Water committee – represent the administration of the Marira River Water project that supplies water to the community and the Resource Centre. The committee organises maintenance work and water management.
· Staff committee - represent the interest of the SRRC secretariat.
· Income Generation Projects (IGPs) committee - represent the interest and administration of the income generating projects and savings clubs.
· NAWT leadership committee – represent the executive of the implementing organisation NAWT coordinating development initiatives.
· Elders committee – represent the interests of traditional local leadership that gives essential support and social legitimacy for the programs.
NOFA is organised in Farmers units, clusters and zones. There are 50 units with 5 member households which have an average of 6 members each. The executive committee is represented in the SRRC Board by its President and Secretary. Its executive committee is democratically elected to lead processes of community development in 4 wards. Target group 1,500 beneficiaries.

All structures comprise of dedicated individual volunteers who make sure that income-generating initiatives for communities in Mutasa District are achieved.

2.2 Previous cooperation and experiences

NAWT and SwB implemented the CISU funded project no. 15-1735 in 2015-2017 jointly with three other partners.

The main lessons learnt:

1. The project was implemented with too many partners for a small grant. Working with five partner organisations proved difficult in terms of communication and decision-making. Some of the organisations had difficulties in motivation of voluntary staff, as the budget did not allow for compensations for all individual expenses and allowances. 

2. This project has reduced the number of partners to NAWT and SwB working through then NAWT local structures under the SRRC thus simplifying the communication and decision making.

3. The Sekwi Rural Resource Centre (SRRC) will have to find ways to generate income for running costs.

4. This project seeks to enhance the farmers´ production and create resilience against climate challenge. This will in time create economic ability for farmers to contribute to the running of the centre. The farmers will be trained through Farmer Family Learning Groups-NOFA Farmers Units. Introduction of drought resistant crops, organic farming methods, postharvest management, and water harvesting, and management will be major components of the training.

5. Capacities of the SRRC need training in financial management and business management in general. 

1. The SRRC needs to generate more community activities and training in and around the centre.

Activities in this project will mainly take place at the centre and it is anticipated that gatherings will generate further ideas and income generating activities.

2. The solar power equipment acquired in the previous project (bought by one of the partners) was under-dimensioned and as such quite inadequate.

	No 
	Objective and the activities
	Justification.

	1
	Introduce newwater management techniques.
	

	1.1
	-Training of trainers (TOT) training sessions on water harvesting and management skills are conducted at the SRRC around, agro-ecological methods such as contour ridges, agroforestry and drought resistant crops. Regeneration of soil structures. Establishment of soil erosion control mechanisms.

Participants receive theoretical and practical training from selected trainers from and outside NAWT and these sessions will be spread over a period of six months of 4 day sessions x 3.This training has been prompted by the scarcity of water in the area, for both domestic and agricultural purposes. The training will be around;

· Importance of water as a resource
· Water harvesting approaches
· Water management
	-Higher crop production and less soil erosion through improved water management. 

4 Weirs and 1 reservoir built in clusters.

	1.2
	- sourcing of materials to support training sessions
	Program support inputs are purchased in line with budgetary provisions and disturbed to Farmers Units equitably

	2.
	Strengthen the resilience of the most vulnerable communitiesby introduction of drought resistant crops.
	

	2.1
	- Training of trainers (TOT) training sessions on basic management skills are conducted at the SRRC. Participants will be trained on basic management skills in capacitating them to run the program smoothly. Internal and external expertise will be used as facilitators / trainers. The training programme will be stretched over 3 months on 3 day sessions x 4.The training will basically be focussing on;1. Data capturing and report writing 2. Basic procedures of conducting a business meeting, 3 record keeping, 4. Planning and evaluating skills, 5. Basic organising skills, 6. Basic communication skills
	+/- 60 trainees are awarded certificates in Farmers Basic Management Skills under the collaboration of Africa University, and Ministry of Agriculture

	2.2
	-FFLGs introduced at ward level in 5 clusters. Organic farming with introduction of new drought resilient crops, small grains and vegetables. 
Promotion of Money Savings Clubs (MSC) in 5 clusters .each new club will benefit a capital injection of $ 50
	More horticultural production in households and reduced cost of living.
Selected trainers from existing clubs will lead clusters in starting MSCs

	2.3
	-Training of trainers (TOT) training sessions on crop management are conducted at the SRRC. Participants will be trained on management of crops from nursery stage and the entire field life. Internal and external expertise will be used as facilitators / trainers. The training programme will be stretched over 2 months on 2 day sessions .The training will basically be focussing on;1.Land preparation 2. Soil management, 3. Pest control. Key crops propagation
	+/- 60 trainees are awarded certificates in Farmers Basic Crop Management Skills under the collaboration of Africa University, NAWT and Min of Agriculture

	2.4
	-Training of trainers (TOT) training sessions on Harvesting and Post-harvest Management are conducted at the SRRC. Participants will be trained on harvesting technics and food handling after harvesting.Internal and external expertise will be used as facilitators / trainers. The training programme will be stretched over 2 months on 2 day sessions.The training will basically be focussing on;1.Hygiene and sanitation 2. Grading Packing and Storage, 3 pest control.4. Introduction to the value chain concept.
	+/- 60 trainees are awarded certificates in Farmers Basic Crop Management Skills under the collaboration of Africa University, NAWT and Min of Agriculture
Agreements between markets and NOFA

	3.
	Capacitate the Sekwi Rural Resource Centre(SRRC) through the implementing partner NAWT.
	

	3.1

	A (SwB / NAWT) JOINT MANAGEMENT COMMITTEE meeting on skype to discuss details on the implementation plan.


	-JOINT MANAGEMENT COMMITTEE approves the program Detailed Implementation Plan, Reporting structures and required periodic reports for the program.

	3.2
	 NAWT leadership meeting (National Executive Committee NEC) is conducted to prepare a detailed implementation plan:

1.The program Detailed Implementation Plan (DIP)
2.The program Systems and Procedures 
	-The program Management Team use program tools such as the DIP, Accounting and Reporting procedures with clarity and uniformity.

	3.3
	 All-Stakeholders Conference to unpack the program and the following stakeholders attend;

1.Representatives of Farmers Units

2.NOFA Executive Committee members

3.The SRRC Board

4.Local government line ministries

5.Traditional leaders

6.NAWT leadership

7.NAWT secretariat

8.Staff from local Government institutions (Schools, clinics, environmental and health staff, local Police Officers, staff from Mutasa District Council) 
	-Program stakeholders are clear about the purpose and intentions of the program and come up with a report of their discussions.



	3.4
	Official project launch at Sekwi Rural Resource Centre (SRRC) 
	-This ensures that the project is officially unveiled. 

	3.5
	Conducting a baseline survey covering 19 villages in Mutasa South district to identify the bottom line statistics as a basis for results and objective measurement at end line survey.
	Baseline survey report is adopted by the Program Management Committee (PMC)

	3.6
	Conducting monthly Monitoring and Evaluation exercises in all the 5 clusters.
	Monthly ME reports are circulated to Mutasa Rural District Council (MRDC), District Agriculture Extension Officer (DAEO), PMC, JMC

	
	
	

	3.7
	The JMC monitoring visit, to evaluate the program.
	JMC report sent to NAWT / SwB and CISU

	3.8
	Conducting of an internal audit for the program in preparation for the external audit
	This is done by NAWT staff to review compliance with internal and SwB, and CISU requirements, to prepare for external audit.


2.3 Describe the contributions and roles of the partners and of any other actor
The partners are: Nhaka Afrikan Worldview Trust (NAWT) – Seniors without Borders (SwB)

The partners base this partnership on a Partnership Agreement signed on the 20th of September 2019.These partners and Nhaka’sVenner (NV) mobilised the local community to engage in the construction of Sekwi Rural Resource Centre (SRRC), which is now the development hub of the area. These partners have a combined pool of experiences capable of handling project planning, project management, budgeting and financial management, project implementation and monitoring as well as working directly with the mobilisation and training of communities. Add to this an extensive knowledge and experience with communities and the people of Zimbabwe in general and the people of Mutasa District in particular. 

The role of SwB is to:

· Be responsible for receiving and transferring funds from CISU to NAWT and report to CISU
· Participate in communication between the two project management committees NAWT/SwB
· Monitoring and evaluation visits.
· Participating with skills and input during the whole project period
· Secure that the project meets the required standards of CISU in relation to implementation and reporting.
The role of NAWT is to:

· Make a baseline survey
· Plan, execute, monitor and report on financial issues and project activities monthly and quarterly and final report to SwB and CISU
· Conduct and organise education and training
· Secure auditing 
· Participate in the work of the Joint Management Committee 
· Ensure that the SRRC has the capacity to manage the affairs of the Centre 
3. The actual intervention

3.1 Activities and implementation plan

ACTIVITIES:

Timeline
	No
	Activity
	Year 1
	Year 2

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2

	1.
	Water harvesting management
	X 
	X
	X
	X X
	
	

	2.
	Construction of demo weirs and reservoir
	
	
	
	X
	XX
	

	3.
	Training of external facilitator for the FFLG
	X
	X
	X
	X
	X
	X

	4.
	Crop production Skills
	X
	XX
	X
	
	
	

	5.
	Basic management skills
	X
	X XX
	X X
	
	
	

	6.
	Nutrition training
	X
	X
	X
	X
	
	

	7.
	Savings clubs
	
	X
	X
	
	
	

	8.
	Food preservation and packaging technics
	
	XX
	X X
	
	
	

	9.
	Post harvest management skills
	
	X X
	X  X
	
	
	

	10.
	NAWT leadership w/shop
	X
	
	
	
	
	

	11.
	Local PMC workshop and Baseline survey
	X
	
	
	
	
	

	12
	All stakeholders workshop
	X
	
	
	
	
	

	13
	Project launch
	X
	
	
	
	
	

	14
	Monitoring and evaluation
	X
	X
	X
	X
	X
	X

	15
	Installation of green energy
	
	X
	
	
	
	

	16
	Audit ready
	
	
	
	
	
	X

	17
	Audit
	
	
	
	
	
	X


3.2 Target group

This project is targeting 250 households’ altogether 1500 persons. The participants in the program will comprise of 70% women, 10% men and 20%youthbeing a vulnerable group in our society.  Women need to be economically empowered so that they can be self-reliant regarding provision of basic necessities needed in a rural household where the majority of poor people are found. Youth who are unemployed are also beneficiaries of the project. They will be empowered to create their own employment. 

During the project the capacity of the resource centre SRRC will be enhanced. It will be equipped with solar panels to facilitate communication in the 21st century. SRRC shall receive a fee for all the workshops and courses and training that takes place at the centre. The board of SRRC will be trained in management and planning. 

NAWT the partner organisation is also part of the target group. They will be helped in their capacity to do project management, accounting and development work. 

3.3 Monitoring and evaluation

· Monitoring and support activities will be done weekly at cluster level by a selection of coordinators who will report to the Field Officer at the SRRC.
· Technical staff from NAWT secretariat will conduct monthly monitoring and evaluation sessions
During the implementation, monitoring and evaluation transport for the volunteers and indeed some of the key people is needed.  

NAWT will submit monthly reports to SwB. Three monitoring visits are planned by SwB.

SwB reports quarterly.

Logical Framework - The LFA shows the outputs and activities:
	Intervention Logic
	Result
	Objectively verifiable indicators of achievement
	Sources and means of verification
	Important Assumptions 

	Goal

Reduce poverty among 1500 beneficiaries in 4 wards of Mutasa district and increase resilience towards global warming and change of weather pattern in 18 months.


	
	1.1: 75% of target farmers reporting improvement in the key household conditions as a result of the project

1.2: 10% decrease in proportion of children under 5 years of age who are underweight by the end of the project

1.3: 60% decrease in the rate of soil erosion: 


	- Baseline survey        

 -Longitudinal Impact Monitoring & Evaluation 

- Final Evaluation surveys 

- Zimbabwe National Nutritional Survey 

- ZDHS reports
	- Central and local political stability 

- Interest of local authorities to support the action

- Local population is willing to participate in the action

- Absence of natural disasters 

	Specific objective (SO)

SO1: Introduce new water management techniques.
	1:Increased Utilization of safe water for domestic and horticulture use.

2:Improved conservation and preservation of environment and water.


	1.1: 250 HHs have sustainable access to clean/safe agriculture water sources at reduced distance 

1.2: 50% increase in adverse  chemicals, minerals and pesticides in soil and water (surface and ground water)

2.1: Hectares of land applying sustainable agricultural and water management practices (target to be determined by baseline data)

2.2: Reduction in soil erosion (target to be determined by baseline data)3.6: 90% of female adolescents and youth reporting hygienic disposal of soiled feminine hygiene products

3.1: 250 hhs trained in healthy harvest 
	-Baseline Survey 

- End of Project Evaluation 

- LIME 

-Group Maturity Index (GMI)

-Project Annual M&E Reports

-Interviews

-Photographs


	-Political stability 

- Absence of social violence

- Absence of natural disasters (floods, droughts) and biological hazards (human and animal pandemics)

-Communities are willing to support activities of volunteers participating running health and nutrition clubs



	SO2: Strengthen the resilience of the most vulnerable communities by introduction of drought resistant crops.

	
	
	
	

	
	3:Community mobilization for improved agricultural practices.

4: Improved level of income and food production
	
	
	

	SO 3
To strengthen the capacity of the Sekwi Rural Resource Centre.

	4: Improved coordination, management, monitoring, evaluation, research and learning practices.

Improved resource mobilization.
	5.1: # of staff trained in grant management

5.2: 50% increase in the number of non-commissioned research conducted 

5.3: # of audits conducted and financial statements published

5.4 0ne solar system installed.
	-Baseline Survey 

- End of Term Evaluation 

-Interviews

-Photographs
	- Absence of natural disasters

 - Local population is willing 
to participate in the project

	Key Activities
	Result 1: Increased Utilization of safe water

A1.1: Contour ridging.
A1.2: Training of farmers on water harvesting and management.
Result 2: Improved conservation and preservation of environment and water

A2.1: Water and Conservation Training.
A2.2:Construction of weirs and reservoirs

Result 3: Community mobilization for improved agricultural practices

A3.1: Training of Farmers in Conservation Farming

A3.2: Strengthening of NOFA and SRRC structures.
A3.3: Post-Harvest Management training.
	Result 4 : Improved level of incomes and food production.

A4.1: Crop production training.

A4.2: Training and introduction of savings clubs and provision of seed money.

A4.3  Value chain concept training.
Result 5: Improved coordination, management,
monitoring, evaluation, research and learning 
practices and resource mobilization.
A5.1: Basic management training of SRRC.
A5.2: Procure and install the solar system for the SRRC.
A5.3 Monthly monitoring by NAWT staff.
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