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	Danish organisation
	MORSØ U-LANDSFORENING / MORSOE  DEVELOPMENT ASSOCIATION (MDA)

	Title of the intervention
	EMPOWERING WOMEN AND YOUTH ON CLIMATE CHANGE

	Partner name(s)
	SAREPTA WOMEN GROUP (SAREPTA) AND YOUTH TRAINING ORGANIZATION (YTO)

	Amount applied for
	d.kr. 443.156

	Country
	TANZANIA

	Period (# of months)
	01.07.2022 – 30.06.2024 (24 MONTHS)


1. Objective and relevance (the world around us)
The main focus of the intervention is to empower members of the YTO youthgroups and SAREPTA womengroups in 15 wards in the Kagera region of Tanzania to deal with the adverse effects of climate change and take responsibility as active citizens to involve their communities. 

The intervention will aim to secure quality and fast growing seedlings from local indigenous tree nurseries with seeds locally collected in order to improve the environmental conservation in the areas and in order to plant indigenous trees. The intervention thereby intends to address lack of green diplomacy, lack of enough local seed banks, lack of gender interaction, lack of enough education on climatic change and adaptation and lack of appropriate use of green technology.
The intervention is not a direct extension of our previous projects. However Sarepta as well as YTO contacted MDA at the same time independently wanting a partnership in a new environmental project. The south partners did not know each other, but all three partners could see the need of greening the mindsets and the need of seedbanks for making tree nurseries could be combined in a new project. As seen in the previous project (16-1876-MP-sep) we obviously needed to engage more of the young population in the intervention. We saw this as an important activity because there are increasing numbers of young people aged 10- 30 years, who need to be trained in conservation activities as the way of making such activities more sustainable in future.
The intervention deals mainly with the following Sustainable Development Goals:  no. 5 – Gender equality, no. 13 – Climate action, no. 15 – Life on land, no. 17 – Partnership 
There are many achievements resulted from the previous interventions from the collaboration between MDA and Sarepta:
· increasing number of women using energy saving stoves for home cooking, 
· But since the main energy source for cooking continues to be firewood, the communities need to plant new trees to make the use of energy-saving stoves (saves 1/3 of firewood) from our previous project fully sustainable

· increasing number of women and young people in active entrepreneurship
·  This was a result of trainings conducted on the village savings and loan association programs ESLEC project no. 16-1876-MP-sept
· Community leaders at the Ward level have increased responses towards supporting the formed groups by establishing bylaws that protect women and youth in their daily activities. 
Another challenge is lack of more support from central government on youth and women empowerment on different issues including gender inequalities, economic livelihood, and changes on climatic conditions that we are now facing like floods and over drought.
Context of the intervention: 
Kagera located in the North Western part of Tanzania is characterized by large water bodies and wetlands on which the poor depends for their livelihood support. Wetlands are invaluable components of the environment, ecology, resource potential and biodiversity in Kagera region, and the integral part of the local ecosystem based cultures which include a wide part of dynamic ecosystems. Moreover, wetlands are one of the major sources of livelihoods for the millions of people of Kagera that support particularly for cultivating crops, vegetables, and fishing, wildlife and forest resources and pasture lands.
Wetlands in Kagera have great ecological, commercial and socio-economic importance because of its rich components of biodiversity of local, national and regional significance, and play an important role in controlling flood and surge. There is no technical research; this is experience seen from the partners living in the areas. 
In terms of economic and food security the condition is stable because the country has got the capacity of sensitizing the population to make sure that no one is dying because of hunger. Therefore there are local plans at every district to make sure communities at the particular areas are stabilizing both food security as well as economic livelihood by increasing more sensitization programs for the community members. The influence of the NGOs is traditionally big at district level. Because of increasing population there are supports from different countries who normally contribute to the government existing plans. 
The intervention will take place in a stable situation and even for some 30 years back the country has been stable in terms of political situation and the central government in collaboration with local government is taking the responsibility of making sure that the country’s surrounding borders are well protected. 
The intervention will develop the capacity of the partner organizations and this will need time, effort, commitment and resources from the partnering organizations and thereby the members in order to make the intervention sustainable. 
A participatory approach and methodology will be followed and adopted to carry out the task increasing the contact, and hence communication, between the operating organizations, government officials and project stakeholders. The keystakeholders are local government leaders at the ward and village level, teachers in selected schools and existing community based organizations working in the area such as Humuliza in Muleba, Mapec and World Vision in Misenyi district. 
In the intervention there will be:
· 25 existing volunteer groups M/F

· 10 new volunteer groups
The volunteers will be trained via facilitators who are trained by external experts from other organisations in changes of climatic conditions, its impact at community level and how to cope with different problematics related to climate, such as tree planting, construction of firewoodsaving stoves ect. The selected volunteers will work as change agents in their communities to enable community members to cope with the climatic changes.

The intervention will set up a central seed bank - a unique platform for women and youth including 15-25 members in each group community. The local facilitators are already engaged in other previous projects of Sarepta and YTO centers, therefore for this intervention they just need to be updated with new information in order to cope with the activities for the new intervention. 
The activities related to establishing the indigenous tree seed bank include:

· Address critical issues of sustainability in the conservation of forest and biodiversity protection

· Ensure a wider range of indigenous tree species

· Ensure greater biodiversity 
· Train mainly young people to recognize and list the common indigenous tree species

· Train mainly young people to identify the unusual and rare trees from different areas, note the local names if known, collect specimens for verification of identity as well as marking their location

· Make seeds and seedlings available for planting 
This work will assist to identify various good trees for seed source and to set up a well-resourced seed centre to ensure a much wider range of seed species are available for areas reforestation projects.

This platform will also create an opportunity for marginalized women and youth to have access and control over resources including agriculture product and means, increasing bargaining and negotiation power by giving capacity development support.
Collecting seeds, establishing treenurseries and producing seedlings and will take place at community level as well as at schools by both youth, women and men targeted in this particular intervention. This activity will be carried out and controlled by both Sarepta and YTO. 
Other focus areas will be: 
· Increase in future household income from output of trees such as fruit, firewood, construction material etc. 
· Increase influence of women and youth at village and ward level
· Ensure access to resources and access to information
The project will seek to establish networking linkage with other local NGOs and to share information and exchange ideas on issues of development at district level. The issues attended in the networking meetings will be reported at district level every quarter.  
As an example of acting upon the challenge of climate change, apart from organizing groups and schools in collecting of seeds, setting up a seed bank, growing and distributing/selling of tree seedlings for planting – good for climate, and necessary for future, local use – Sarepta and YTOs and their members will introduce the usefulness of the electric, pressure cooker. First they willl learn how to use it, and afterwards in turns start using it and get experience, and take responsibility for introducing it locally to other stakeholders. Some will want to buy. Sarepta and YTO will make arrangement with Tanzania Traditional Energy Development Organization (TaTEDO) and assist in making the distribution possible in Kagera Region. It works hand in hand with the government´s policy of rolling out ”electricity for cooking”, cuts on demand for charcoal in urban settings, which reduces on cutting of trees for charcoal burning in rural communities. Likewise the food basket/basket cooker reduces on use of firewood, charcoal, electricity and complements any fuel, saves time and money, is safe for infants, can be made locally from locally available materials at almost no cost, or can be made and sold as an income generating activity.
Climate- and environmental conditions in the intervention
Due to the long distance between the three partners, the weekly communication is through emails or online meetings. During the intervention the Danish partner will visit the Southern partners twice to see the progression of the intervention and improve the collaboration between the partners. These visits will be planned to include monitoring on other projects as well - to save funds and to utilize all funds most economically and to limit the environmental impact of the flights.
During the intervention YTO and Sarepta will receive a visit by two experienced members of TaTEDO from Dar es Salaam.  The transport will be by the public bus, which is the most environmental friendly way of transport. Many members from Sarepta and YTO will be able to meet these experts and learn from their experience instead of several people from Bukoba traveling to Dar es Salaam.
The partnership/collaborators (our starting point)
Sarepta is a CBO/NGO, first registered in 2013, whose founders were employees of the Evangelical Lutheran Church of Tanzania (ELCT), and the Board Chairperson, Johansen Lutabingwa, is a retired general secretary of the ELCT Northwestern Dioces, with 30 years of experience from project work and management.

Anna Patrick, the coordinator and secretaty also of the previous MDA Sarepta interventions, is professionally qualified with a degree in mass communication and human rights advocacy, monitoring and evaluation. Other members have longtime practical experience in teaching, community work, hand crafts, and accounting. Sarepta was established by organized, retired and non retired women with a purpose of supporting marginalized women and children in the society by training them on handcraft making and selling in order to save up money and improve their livelihood. They are taking active part in developing their local communities, mainly in Misenyi, Bukoba Rural, Bukoba Urban and Muleba district. They will in this intervention include members from 8 wards from these districts.

YTO is also an NGO and is legally registered. It is non-political, non-profit and started by its own resources and working in both urban and rural areas in Kagera Region to empower the youth by adding skills, like Sarepta, to eliminate poverty and improve livelihood among themselves and their communities. 
The YTO Executive Director Charles Mpitagi, is head of the administration and is overall responsible for administration of the organisation as well as responsible to the chairman, Edward Mahanya, and the Executive committee as a whole. The members of the committee are professionals – councilor special seats, teacher, medical doctor, private business and lawyer. YTO has previously delivered capacity building of the youth by vocational training in tailoring, embroidery, hand weaving, nursing, computer training, environmental education and poultry keeping. They have members in Misenyi, Bukoba Rural and Karagwe districts and will include members from 7 wards from these districts in the intervention.
As both organizations advocate for change they will be connecting women and youth to have a better life through exchanging knowledge, experience and sharing of resources available. 
MDA was established in 1980 and from 1983 it took on the practical responsibility when Bukoba became the sister town of Morsoe Municipality. Much interaction has been taking place such as micro-finance programmes, container shipments of equipment for health clinics, schools and children´s institutions, exchange cultural visits and CISU funded information and development activities have taken place. Professional as well as personal contacts have been built up and benefitted both ways over the years. MDA board and many members know the communities, where this planned intervention is going to take place and what has been achieved and still need to be achieved as the result of previous project activities.

MDA – new from membership group into project group are auditor Katrine Dam Egeberg and technical student Jan Dam Egeberg – both young and adding professional skills as well as matching the new south partner.

Because of this official connection between the two municipalities for almost 40 years MDA has a good relationship with authorities in Bukoba area. The authorities are always informed about projects between organisations in the two communities and officials show a great interest in the projects and take part in visits and meetings when the Danish partner comes to Bukoba.

MDA and Sarepta have benefitted from partnership with Nordic Folkecenter for Renewable Energy, Denmark (NFRE), and Joint Energy and Environment Projects, Uganda (JEEP). In August 2021 a young volunteer from JEEP has visited Denmark and met the Danish partner. This new contact and his experience can be useful in connection with contact to YTO as he works with JEEP Green Ambassadors Club in Uganda. South-south- and young-young cooperation is important. We are aware of the importance of the knowledge of younger forces also coming to light.
When carrying out activities including sustainable energy and environment such as  clean cooking and tree-planting this has led on to a newly established relationship with TaTEDO (a JEEP and NFRE partner), who will be active in adding knowledge and experience by making awareness and introducing use of e-cookers and the catalogue “Local  Sustainable Solutions in East Africa” - online www.localsolutions.inforse.org as well as hard copy, developed as part of a CISU project EAST African Civil Society for Sustainable Energy & Climate Action (EASE&CA).

The catalogue online copy was successfully introduced at COP26 in Glasgow on 5th November 2021 by TaTEDO and supplemented by JEEPs “Most Significant Change Stories” in “The Road to Energy Independence” published October 2021 – a way forward for the poor, rural communities in need of funding for adaption and resilience on the front line of climate change. JEEP and NFRE, represented by Lene Høgh, also MDA board member, was introduced to the practical use of the electric pressure cooker at TATEDO’s workshop in March 2022 and made aware of the fact that the government in Tanzania now recommend electricity for cooking, and work on making electricity available and affordable. 
Dr. John Hillary will conduct an assessment with training of the 20 facilitaors in Bukoba. He is a retired medical doctor and a Community Development facilitator with great experience in monitoring and evaluation of projects. He has more than 20 years of experience with this work. Dr. Hillary and Sarepta have cooperated on previous CISU projects partnering with MDA. He will professionally facilitate the initial brush-up and training to increase knowledge about the climate condition facing the area in order best to adapt it and to refrain from practices that make it worse.
Previous acquaintance or cooperation between the partners 
MDA and Sarepta have successfully carried out cooperation in three CISU funded activities:
July 2013 - June 2014

Small project “Community Training and Practical Environment Conservation” - awareness and 10 mud stove building courses, 2 tree nursery seed beds, monitoring visits from JEEP, after visit by two Sarepta member´s visit to NFRE and a MDA financed training at JEEP, 2 festivals with awareness and advocacy for members.
July 2015 - December 2015

Partnership Intervention “Capacity Building Sarepta as an Organisation” + introduction to Village and Savings and Loans, VSLA, as well as exchange visit to JEEP.
January 2017 - December 2018

Small-scale development project “Economically Sustainable Livelihood and Environmental Conservation” with VSLA training and facilitating formation of VSLA groups in target villages, improvement of advocacy skills, construction of energy saving stoves and establishment of tree nurseries.

After evaluation the two organizations discussed and Sarepta started suggesting new activities, but due to corona the action level was cut down. However Sarepta VSLA groups received funding directly from MDA to construct handwashing stations, produce soap and sew masks. The well skilled groups developed new skills and kept up activites.
When YTO contacted MDA in June 2020 applying for funding of “Establishment of seed-bank for the reforestation of indigenous trees” MDA was positively interested and suggested that Sarepta and YTO joined hands as both organisations wanted to address climate change, were working with groups and wanted to sensitize the wider community to promote participation in conservation efforts, together take responsibility for and act upon local and national challenges.

The two organizations appreciated the idea, took immediate action, met and came up with a suggestion for a joint intervention including adding skills.
As MDA made no physical visits to Bukoba since 2019 because of covid19, video meetings were arranged, so the partners felt they knew each other better, and planning of the intervention via regular contact.
Contributions, roles, and responsibilities of the partners and other actors
Meanwhile MDA has taken up production of energy saving food baskets after having been trained by JEEP – a skill already introduced to Sarepta in 2012, but not trained and practiced because of lack of funds.

MDA will inspire, monitor and be the link to CISU as well as add to capacity building with members´ background from experience with Sustainable Development Goals, contribution to previous tree planting projects in East Africa and private tree/forest planting on own land as well as contact to The Seed Savers in Denmark. MDA is also actively linking Sarepta and YTO to TaTEDO and JEEP. MDA will pay two physical visits to monitor the administration according to activity plan and budget as well as visit to the communities involved, and other contact will be by email, online meetings and phone connection via WhatsApp.

The two south partners are responsible for contact to their own members and are together the direct implementer of the intervention, trained and supervised by Dr. John Hillary who previous assisted Sarepta in capacity building. They conduct direct networking with other existing stakeholders for sustainability of the intervention. They send quarterly joint activity and financial reports, and MDA is responsible for reporting to CISU according to rules. MDA monitor and give feedback in response to each report.
The South partners make contracts on services from Dr. John Hilary and TaTEDO and pay them according to the budget.
The South partners are also requested to collect MSCs (Most Significant Change stories) with pictures, since this was very inspiring in the previous project and useful in engaging MDA´s members and others.

Describe how the intervention will contribute to developing the relationship and collaboration between the partners. 
By working together, the two southern partners will learn from each other, exchange knowledge to benefit the beneficiaries and inspire each other to develop their activities during the two years and after the intervention has ended.
MDA will benefit from this intervention focus on youngsters, since that will be able to create engagement from younger potentially new members making MDA able to include young people in Denmark and make them interested in climate change adaptation both in Denmark and Tanzania.
The intervention will contribute to build the relationship and collaboration between partners through information sharing programs, whereby the southern partners send activity reports to the Danish organization. The Danish organisation take the responsibility of inform their local communities of the project intervention and how the public funds have been used to support vulnerable groups in different communities. This will increase more relationship and will motivate other young people in the local community to see the importance of supporting vulnerable groups in southern communities.
The intervention will also increase friendship among partner organizations as well as exchange of knowledge and information.
Target groups, objectives, and expected results (our intervention)
Description of target groups
Kagera region has an estimated population of 2,46 million inhabitants as per 2012 population census (next census will be conducted in August 2022), and women and youth account for the big number. The majority of the population lives in rural areas where their livelihood depends on agriculture for at least 95 %. The intervention will take place in 5 districts in Kagera region: Muleba, Karagwe, Misenyi, Bukoba Urban, Bukoba Rural.
Women and youth in the age from 10 to 70 years are the primary target group of the intervention and in particular farmers, school drop-outs and students. The reason for this focus is, that Sarepta has thorough previous experience in working with female farmers and YTO has thorough previous experience in working with youngsters, especially school drop-outs and students in primary- and secondary school. The intervention targets women because women need special invitation to step forward. Sarepta is always allowing men to take part, when their participation supports the overall target. The YTO members are mostly unemployed youth. Some with educational background, but no access to paid jobs, and who must invent their own future. The two organizations already have existing members (some of them even already organized in groups) within the 15 selected wards of the intervention and Sarepta and YTO will therefore be familiar with members of the target group in the targeted area and therefore simply need to activate and develop the engagement of the existing members and by the new intervention obtain new members as well.  
Individuals from the primary target groups make up the 35 established groups, that is: 25 already existing groups + 10 new to be formed. They will all be trained by adding to and enhancing their knowledge on climate change in order to strengthen environmental conservation. The existing 25 groups consist of approximately 200 people. The aim of the intervention is to further engage approximately 100 new members in the groups every quarter after the quarterly training of the facilitators. That means that the total of the primary target groups in the 15 wards organized in groups are: 
200 members in the first quarter + 100 new members each 7 remaining quarters = 200 + (100 x 7) = 900 persons. 
To address the last part of the primary target group (students) the intervention will include 4 selected schools (both primary schools and secondary schools). In each of the four schools an environmental club consisting of handpicked students and teachers will be formed. The students must be from different grades and are ambassadors for their grade and are responsible for engaging their classmates in the work of the environmental club at their school. The selected schools will benefit directly from the intervention and be used as pioneering examples for the YTO’s youth training programs as well as the environmental conservation training. The estimated number of students and teachers directly involved in the environmental school clubs are 350 x 4 schools = 1400 participants.

The primary target group has thus been accounted for regarding both the composition and the strategy of the organization. 
The secondary target group consists of family and friends of the directly involved primary target group, meaning husbands, children and friends of the directly involved women and parents, siblings and friends of the directly involved youngsters.  It is assumed that each person in the primary group will get experience and share with friends and family who are the majority of the secondary target group of the intervention. 
Another secondary target group will be the farmers and others benefitting from being able to access seeds from the seed bank in order to plant trees from the local area.

Planned activities, objectives, expected results and strategy of the intervention 
Chairperson Anne Mette Shrader and secretary Conni Mark will be in Bukoba 19/6-2/7 2022 and will meet with Sarepta and YTO. 
To reach the overall objective of empowering community members to deal with the effects of climate change, the strategic activities will be:
When the intervention starts Sarepta´s and YTO´s Intervention Management Team signs contracts, and contact the administrative staff and leaders of the respective wards, and make a plan for the first 3 months. An assessment of effects of climate change is carried out and presented together with information about and discussion of mitigation and resilience in two workshops for 20 facilitators, hand-picked from Sarepta and YTO, who are skilled and willing to advocate for action upon the local challenges and during the two years train already existing women and youth groups as well as build up new groups. 
By end of first quarter establishment of the Seed Bank will have started and a work plan for the 2 years be ready. Every quarterly report to MDA includes an evaluation of the previous activities and results in the districts and a more specified plan + budget for the following 3 months.
By end of next 3 months the facilitators will have been introduced to the E-cooker and food-baskets and introduction to the catalogue of sustainable solutions will have taken place for this knowledge to be available while training the target groups.
Sarepta and YTO will use these 20 long experienced staff and group leaders by giving them quarterly training in advocacy, management and training of groups, and new technical skills. The facilitators will after each quarterly gathering for training in a new topic be responsible for training the group in their ward and the environmental clubs at the four schools as well.
By end of 1st year 4 schools have been targeted and environmental clubs formed. Seed beds have been planned, and seedlings will be ready for planting season. The annual festival, apart from Annual General Meeting of the organizations, involves representatives from all existing youth and women´s groups + new ones, and reaches out to officials and other stakeholders such as NGOs. Among the topics will be usefulness of indigenous trees + demonstration of E-cooker, food-baskets and ”the catalogue”.

2nd year will continue with awareness rising and dissemination of knowledge in all chosen wards and up-start of new Sarepta and YTO groups, collecting, preparing and keeping seeds in seed bank as well as promotion of planting and not cutting indigenous trees, establishing tree nursery beds with seedlings for distribution, sale and planting.

2nd festival by end of final year will be like the year before, but involve contact to media and ”Most Significant Change” stories, addressing youth and women´s participation, leadership and effords, as well as discussion of way forward based on exchange of experience from different wards on how to mitigate climate change and create local resilience.

The seed bank will remain a YTO asset, open to benefit the local community and youth activities.

A participatory approach and methodology will be followed to carry out the task. The strategy of the intervention and the implementation of the activities works towards and is expected to lead to other activities in future, where adults, particularly women, and youth benefit from working together towards a common goal of eliminating poverty and step up job creation in spite of climate change and local challenges.

A final report will include status and way forward as the ”Empowering Women and Youth on Climate Change” intervention will finally present ideas and plans for maintaining their sustainable initiatives, encouraging community participation.
	NO
	ACTIVITY
	OBJECTIVES
	EXPECTED RESULTS

	1.1
	Conduct need assessment in the wards. 

	To collect knowledge needed to optimize the effort in each ward of the intervention and raise awareness in the wards of this intervention and thereby green diplomacy.
	Increased involvement from community members.

	1.2
	The boards of Sarepta and YTO will organize two 3-days’ workshops involving 20 facilitators handpicked among the members of YTO and Sarepta.
	Analyze and make the data useable to improve the impact of the intervention and plan the further activities of the intervention. 
	A plan for the activity work and monitoring and evaluation of the intervention.

	1.3
	Quarterly meetings of all community facilitators. 
	Train the community facilitators to engage community members in the formed groups and construct new groups.
	Increased knowledge and capacity to train community members and pass on new knowledge and skills regarding climate friendly solutions.

	1.4
	A quarterly meeting activity:
Hay boxes/food baskets training and production.
	To empower youth and women to make and use hay boxes/ food baskets.

To save energy and time in daily housekeeping.
	Increasing number of people using hay boxes/food baskets and thereby decrease the use of firewood. 

	1.5
	A quarterly meeting activity:
Introduction to the usefulness of E-cooker and other sustainable energy solutions from the catalogue.
	To train and teach facilitators how to use the E-cooker and to know the advantages.
	Implementation of the e-cooker in the daily life of YTO and Sarepta members in order to save fuel and time and make them ambassadors for e-cooking.

	1.6
	Formation and activation of women and youth groups
	Facilitate a network where members can exchange knowledge and discuss solutions to present and future challenges and act upon them.
	Improved action upon local issues caused by climate change.

	1.7
	The facilitators conduct awareness rising through group meetings in the wards and do trainings to target groups on green diplomacy and climate change. 
	Building capacity of women and youth group members by enhancing their knowledge on climatic change.
	Women and youth groups trained in each district and taking action.

Become agents on green diplomacy and climatic change adaptation.

	1.8
	Establishment of seed bank and selling of seeds from YTOs headoffice at very fair prices to ensure the financial sustainability of the seedbank, so that costs of housekeeping and securing the seeds from pests and other threats are covered. 
	To train and teach youth to collect and store seeds for distribution.
	Planting the necessary trees from the local areas. 

Any surplus from the sales will support YTOs work to engage more young people in the intervention.


	1.9
	Establishment of nursery beds in schools and individual groups in target areas.
	Improved seed supply system at the household and community level lead by youth and women groups.
	Environmental rehabilitation established and improved by nursery beds in schools and individual groups of women and youth.

	1.10
	Environmental day in the four schools, inviting members of the nearby groups to participate. Including T-shirts and brochures with information on green diplomacy
	Raise awareness on green diplomacy and climate change through T-shirts with adequate information
	Awareness and knowledge on environmental changes and green diplomacy increased

	1.11
	Organize and conduct learning visit to other groups.
	To expand relationship with other stakeholders on climate issues.
	Share experience on environmental conservation, solutions and action.

	1.12
	Sarepta and YTO staff conduct quarterly monitoring visits to all target wards to mentor the community members about activities as well as to assess the progress and update local authorities. 
	Provide a quarterly activity and financial report through evidence of successes and challenges. Distribute the report to donors, members, local government office, and municipal community development department and to all relevant stakeholders.
	Ensure high quality and progress of the intervention.

Build up a lasting activity level beyond the limited time of the intervention.

	1.13
	Conduct annual festival including board members, facilitators, groups, stakeholders and empowered women and youth to show, share and market experience and solutions learned from the intervention 
	To stimulate pride of the empowered youth and women and engage new members in taking action against climate caused issues in their daily life and advocate for use of sustainable solutions.
	Increased knowledge, action and number of affected individuals from the target groups. 
Project progress reported, recommendation received and acted upon


Experience will be collected in regular quarterly reports, status report and a final report, pictures, powerpoint presentations for all three partners as well as MSC stories. 
Intervention-related information work in Denmark

MDA is founded in the local community, where it is known among the adult population for working with development projects in sister town Bukoba, Tanzania. 
With this project the plan is to reach out even more, especially to young students and those interested in environmental and sustainable initiatives.
The plan is to:
1. Give lecture to students at Morsø Gymnasium about the intervention and discuss with the students how they can relate it to Danish conditions

2. Give lecture to students at Nordic Food College in Nykøbing Mors about the project and discuss with the students how they can relate it to Danish conditions.

3. Give lecture to young pupils at Sydvestmors Friskole; inform them about the environmental conditions in Tanzania. Tell them about the seed bank and activate them in making their own seed bank with seeds from trees which are important for nature in Denmark.

4. Meet members of MDA and give a lecture about the project to make them engaged in environmental and sustainable issues

5. Participate with an information stand at ”Kulturmødet på Mors” August 2023
As well as contact our local media and give press information to: The newspaper ”Nordjyske”, The internet newspaper “Limfjord Update”, The internet newspaper “Kun Mors”, TV Midt/Vest

For abovementioned and for general information when board members from MDA give lectures to all kinds of clubs and organisations in local area, a folder and a roll-up about the project will be produced.
5._Supplementary financing Supplementary financing is not included in the intervention.
6

