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THE CIVIL SOCIETY FUND
SUPPORT FOR APPLICATION PROCESS
1. Briefly about the main donor to be applied to. The focus should be on why this donor supports civil society interventions and on assessing how likely your particular application is to be approved for support. 
The European Union is founded on the principles of Liberty, Democracy, respect for Human Rights and the Rule of Law. The European Instrument for Democracy and Human Rights (EIDHR) for the period 2014-2020 reflects the high political profile and specific treaty mandates relating to the development and consolidation of democracy and the rule of law and respect for human rights and fundamental freedoms. On the basis of the new EIDHR Regulation, the European Union's strategic orientation in delivering on the purpose of the EIDHR is based on five objectives re-affirmed in the EIDHR Multi-Annual Indicative Programme 2018-2020:
Objective 1
Support to human rights and human rights defenders in situations where they are most at risk.
Objective 2
Support to other priorities of the Union in the field of human rights
Objective 3
Support to democracy

Objective 4
EU Election Observation Missions
Objective 5
Support to targeted key actors and processes, including international and regional human rights instruments and mechanisms.

The EIDHR is a “niche instrument” which is additional to other EU financing instruments. They are designed to support small-scale and innovative actions by civil society organisations in the field of human rights and democracy. As a unique tool, it offers independence of action, as it cooperates directly with human rights defenders and local civil society organisations without the need for approval of national authorities. The specific objective of this call for proposals is: “To support the work of civil society organisations in addressing the needs of vulnerable and marginalised groups with a particular focus on supporting the empowerment of these groups to claim their rights.”
Likeliness of approval

Although competition for EU funding is always fierce, in this case it is considered quite likely that the partners’ proposal will be approved for support. This estimation is based on the fact that the total number of concept notes preselected for full application is equal to only 200% of the available budget for this call for proposals. In practice this means that only 2 proposals have been preselected, one of them being Viva Denmark’s (see Guidelines page 25 for further details). In addition, partners can present a strong and relevant track record within the field of children’s rights and in the engagement of civil society and local authorities of relevance to the call. The particular action will be implemented through a consortium actively involving member organizations from the local implementing partner (and co-applicant) Philippine Children’s Ministries Network (PCMN) who have respectively specialized in prevention, rescue and aftercare of children at risk/ victims of online sexual exploitation.
2. How the combined application falls within the overall purpose, principles and framework of the Civil Society Fund, including:

· Objective of the planned intervention.
The action counts with a general and a specific objective, both of which are considered to fall within the purpose, principle and framework of the Civil Society Fund.

General objective:

“Enable the Philippine child protection system to protect children from online sexual exploitation (OSEC) and improve access to justice for OSEC victims.”

Specific objective:

“Eliminate existing barriers to delivery of effective prevention, rescue and restoration services to children at risk / or victims of OSEC.”
· How the intervention will strengthen civil society.

The action presented by partners is designed to contribute to the objectives as stipulated in the “Guidelines for the Civil Society Fund”. The action will engage an alliance of civil society actors to advocate for the removal of barriers to an effective OSEC response and thereby enable the Philippine child protection system to address the needs of children at risk/or victims of OSEC. By doing this, the action will contribute to strengthening the capacity and coordination of a number of civil society actors, including by enhancing their relevance towards and linkage with state actors in the justice system both at the local and national level. By harmonizing coordination and strengthening alliances between key public and civil society actors, the action will harness the potentials in a sector characterized by resource scarcity. Finally, OSEC survivors will have access to quality restoration services through a comprehensive aftercare model, organized through an established inter-agency aftercare network embedded in the general Philippine child protection system.
In addition to this, the action will contribute to strengthening partners’ role as catalysts and assist partners in achieving a widened financial and resource foundation through access and experience with funding from larger institutional donors such as the EU.
(The approved concept note can be forwarded upon request, if further details concerning the action’s contribution to strengthening of civil society are required.) 

3. How the partners concerned, and other actors will be involved in the application process.
The proposal will be developed in collaboration between Viva Denmark and PCMN, with additional contributions provided by the three PCMN member organizations serving as affiliated entities in the project proposal. As the deadline for full application is 23rd of April 2019, partners have embarked upon an intense application process. Two VD staff members are currently visiting the Philippines to participate in consultation meetings with relevant stakeholders and to outline the project design process. Partners have agreed on the following distribution of responsibilities in this process:

Lead applicant / Viva Denmark:

Responsible for ensuring compliance with Guidelines, giving feedback and inputs to narrative proposal, logframe and budget. Responsible for final submission.

Co-applicant / PCMN (implementing partner with budget responsibility):

Responsible for leading the proposal writing process locally and ensuring that needed information is obtained from everyone in the consortium. Responsible for submitting a first and second draft of project narrative, logframe and budget to Viva Denmark in accordance with below agreed deadlines.

Affiliated entities / IJM, AMG, Shechem (PCMN member organizations):

Responsible for providing access to key stakeholders, sharing relevant studies/surveys and contribute with write-up of their specific contribution to the project and experience in the field in accordance with below agreed deadlines.
4. How the support will be spent on strengthening the application process, including the planned course of action until submission of the final application to the main donor. 
As mentioned, the application process is intensive and will require an extensive workload during the coming weeks. As reflected in the budget, the support will therefore boost the proposal writing and project design phase by:

1) Allowing partners to dedicate staff resources to this purpose. Contribution from the Civil Society Fund will cover salary for Viva Denmark Representative for a total of 90 hours. The application process runs for approximately two months from 26.02.2019 to 23.04.2019, and partners will contribute with the remaining salary necessary to complete the process. Costs are calculated based on 223,80DKK (salary) + 178,49DKK (overhead) = 402,29DKK/hour (in line with previously approved CISU-funded projects). Total cost: 36.255,60 DKK.
2) Enabling partners to conduct stakeholder consultations and preparatory studies that will strengthen the final proposal. A local consultant will be hired at a rate of 7.000 PHP per day. Exchange rate according to xe.com is PHP/DKK: 7,936. The assignment including report is estimated to take 12 days. Total cost: 10.584,68 DKK.
To ensure a structured application process, partners have developed the following action plan:
	DEADLINE
	ACTIVITY
	RESPONSIBLE

	04.03.2019
	Familiarization with EU Guidelines / PRAG + Guidelines for the specific call
	EVERYONE

	04.03.2019
	Present calculation of volunteer contributions (both in DK and in the Philippines) as in-kind contribution
	VIVA (Svend)

	04.03.2019
	Final decision on budgetary scope and level of match-funding provided
	VIVA (Michael, Svend, Gritt)

	06.03.2019
	First budget draft with main budget line distributions ready
	VIVA (Svend)

	07.03.2019
	Local consultant has been contracted to lead process, conduct consultations and contribute to write-up
	PCMN

	08.03.2019
	Brainstorm meeting to elaborate on project design (based on the evaluation grid) and to distribute responsibilities 
	EVERYONE

	15.03.2019
	Presentation of methodology for stakeholder consultation and preparatory analysis
	PCMN / external consultant

	15.03.2019
	Prepare list of formal requirements for Lead applicant, co-applicant and affiliated entities
	VIVA (Svend)

	20.03.2019
	All partners have fully registered in PADOR
	EVERYONE

	20.03.2019
	Each partner has filled in section “2.2. Experience” of the Grant Application Form – Full Application and submitted to mt@viva.dk 
	EVERYONE

	20.03.2019
	Budget draft is submitted to mt@viva.dk 
	PCMN

	20.03.2019
	Log frame draft is submitted to mt@viva.dk 
	PCMN

	22.03.2019
	Identify relevant questions and send to EU delegation indicating clearly the reference of the call for proposals. Send to:
delegation-philippines-cfs@eeas.europa.eu 
	VIVA (Michael)

	05.04.2019
	Consultations with relevant stakeholders completed, systematized and submitted to mt@viva.dk 
	PCMN / external consultant

	05.04.2019
	First full draft of application text submitted to mt@viva.dk 
	PCMN

	05.04.2019
	Preparatory analysis completed and submitted to mt@viva.dk  (focus on potentials for synergy and avoidance of duplication with other actions – see concept note)
	PCMN / external consultant

	12.04.2019
	Final budget is ready
	VIVA (Svend)

	12.04.2019
	Final logframe is ready
	VIVA (Michael)

	15.04.2019
	Sign Affiliated entity(ies)'s statement and send to mt@viva.dk 
	IJM, AMG, SHECHEM

	15.04.2019
	Sign Mandate for co-applicant and send to mt@viva.dk 
	PCMN

	15.04.2019
	Sign declaration of Lead Applicant
	VIVA (Michael)

	20.04.2019
	Final review of application, using the checklist provided
	VIVA (Michael)

	23.04.2019 at 11:00 AM Bruxelles time
	Final submission
	VIVA (Michael)


The official indicative time table for the proposal provided by the EU delegation is as follows
(as per CORRIGENDUM No: 2 to the 2018 EIDHR CBSS Guidelines for Grant Applicants):

	
	DATE
	TIME*

	1. Information meeting
	13 December 2018 08 January 2019
	9:00 AM 13:30 PM

	2. Deadline for requesting any clarifications from the contracting authority
	09 January 2018
	17:30 PM

	3. Last date on which clarifications are issued by the contracting authority
	18 January 2019
	-

	4. Deadline for submission of concept notes
	30 January 2019
	17:00 PM

	5. Information to lead applicants on opening, administrative checks and concept note evaluation (Step 1)
	February 2019
	-

	6. Invitations to submit full applications
	February 2019
	-

	7. Deadline for submission of full applications
	23 April 2019
	11:00 AM

	8. Information to lead applicants on the evaluation of the full applications (Step 2)
	May 2019
	-

	9. Notification of award (after the eligibility check) (Step 3)
	May 2019
	-

	10. Contract signature
	June/July 2019
	-


*All times are in the time zone of the country of the contracting authority.
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