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the civil society fund

citizen participation intervention
Organizing Family Farmer Groups and Building Capacity in Trans Nzoia, Kenya

1. Objective and relevance
· What is the objective of the intervention, and how does the intervention contribute to citizen participation, volunteering and/or civil organisation in Denmark as well as in the countries of cooperation?
This is a pilot project that aims to organize farmers in Trans Nzoia into Family Farmer Groups (FFGs) and empower them by improving their farming capacity. 
The main purpose of the FFGs is to make farming attractive for the youth by providing training of skills, market access, and advocacy training to ensure sustainable farming practices that contributes to fighting poverty, increasing food security and enhancing active citizenship. Furthermore, the groups will provide a system where farmers can share knowledge and training with each other, both during and after the intervention, and thereby promote a sense of collaboration rather than competition. The intervention also aims to find and systemize effective ways of establishing FFGs, as these types of groups often become inefficient or turn dormant. Through a combination of trust-building, financial training and capacity building, this intervention will attempt to create functional and active groups.
The capacity building of the farmers is focused on improving their productivity, for example by investing in drip kits for the communities. Due to the regular droughts and general lack of access to water in Trans Nzoia, this is essential to increase food security and the long-term success rate of the FFG’s. Both Anglican Development Services North Rift Region (ADS-NRR) and Momentum Trust (MT) will aid the farmers in installing and using the drip kits effectively. Furthermore, the intervention seeks to improve the farmers’ economic conditions by introducing new crops and provide market access, specifically through the cultivation of chia seeds and sorghum.
With regards to the Sustainable Development Goals, we expect to have the greatest impact on Goal 2: Zero Hunger, since the project will improve farming capacity. However, it will also have an impact on Goal 1: No Poverty (by improving the families’ incomes), Goal 3: Good Health and Well-Being (by improving nutrition), Goal 8: Decent Work and Economic Growth (by improving working conditions for the farmers), and Goal 17: Partnership (the partnership between MT and ADS-NRR).  
· Describe the problem to be solved.
There are several reasons why a lack of farmer groups constitutes a problem. When the farmers are unorganized, they are more vulnerable to fluctuations in the weather and economy and they are more easily exploited by buyers and government officials. They have no possibility of saving and lending money in the community, which makes long-term investments very difficult. Thus, by solving the problem of inefficient group dynamics by creating functional groups, we can also help solve many other problems such as malnutrition, water scarcity, food insecurity, market access and inefficient management of finances. Many of these conditions can be improved through capacity building and strategic deliveries in a group setting.
There are not enough farmer groups Trans Nzoia to solve these issues, and those that exist do not function well. The key reasons for this are poor management and group dynamics skills as well as weak resource and capital bases. We will attempt to solve this by organizing groups based on models already used by ADS-NRR and MT, as well as experimenting with how to improve these processes.
· Describe the context of the intervention, i.e. the conditions prevailing in the intervention area which are expected to shape the intervention (e.g. social, economic, political, climate and environmental conditions, and whether it will take place in a stable or fragile context).
Trans Nzoia is a county in Northern Kenya that borders the Republic of Uganda to the West, Bungoma and Kakamega Counties to the South, West Pokot County to the East, Elgeyo Marakwet and Uasin Gishu Counties to the South East. It is a cosmopolitan County with cultural diversity and is among the top fifteen densely populated counties in the country. The 2009 Population and Housing Census enumerated a total of 818,757 persons in the County. The county has an undulated terrain, especially in the northwest and the eastern parts of the County, and due to that there are difficulties in transportation, especially during the rainy season where the roads become impassable.
Rain seasons

The annual rainfall is distributed into three major seasons, namely, long rainfall season around March to May (MAM), Intermediate Season around June to August (JJA); and short rainfall season around October to December (OND). The long and intermediate seasons are more reliable for agricultural production as compared to the short rainfall season. In the recent past, drought, dry spells and floods hazards have increased in frequency and complexity, probably exacerbated by climate change. The level of devastation due to drought, dry spells and floods are becoming increasingly severe with loss of livelihoods and negative impacts to key sectors within the County. It is one of the major environmental concerns in the county, along with landslides and land degradation.
The County receives annual rainfall ranging from 1000mm to 1700mm. Western parts of Endebess, Saboti and Kiminini Sub Counties, and North Western parts of Cherangany Sub County receive the highest rainfall ranging between 1,300mm and 1,700mm per year. The Upper Midland Zone which covers around 50 percent of the county, only has an annual rainfall between 900 to 1,400mm.
Agriculture

Agriculture is the backbone of the County economy. The majority of the residents practice mixed farming of crop growing and animal rearing. The major crops grown includes maize, bananas, wheat, coffee, and Tea. Horticultural crops and fruits have gained prominence in the recent past. Livestock is mainly for milk and meat production.

Community Organizations and Farmer Groups
Community organizations cover a series of activities at the community level in Trans Nzoia, aimed at improving the social well-being of individuals, groups, and communities’ general development. They are democratic instruments to create sustained social change and a process of which communities identify their needs and take action. Through this process, the communities develop cooperatives or community organizations that have varied objectives and interests. The community organization structures include youth, women, and special interest groups, CBOS and FBOs. The County has a total of 4,848 registered community organizations. The County has 114 active and 120 dormant cooperative societies. The major types of cooperative societies are: SACCOs, Coffee, Dairy, Farm purchase, Cereals and Housing. The cooperative societies in the County have a total number of 31,232 registered members with a total turnover of KES 416,100,000. 
2. Partnership/partners
· What experiences and capacities does each partner bring to the intervention? (E.g. their experiences of the subject matter concerned, knowledge of the context in which the intervention will take place, networks and relationships).

ADS-NRR

ADS-NRR has implemented integrated rural development projects in the following thematic areas: Economic empowerment, Health, HIV/AIDS, Water & Sanitation, Food security & value chain development, Sustainable Natural Resource Management, Peace Building & Conflict Transformation and Gender Equity. They operate in six counties including Trans Nzoia.
They have experience from implementing an Integrated Rural Development Project (IRDP) phase VIII across the six counties, which bears similarities with this intervention. In Trans Nzoia County, the project was implemented in Kobos and Kiminini wards where the capacity of 53 Common Interest Groups (CIGs) was built to be functional. These groups are similar to loan and savings groups and the FFGs we want to build with this project

The CIGs eventually achieved the following:

· Economic independence, e.g. women became able to generate and save income for improving their households.
· Financial discipline.  Because of strict rules and regulations set by members it has led to discipline in handling finances.

· Leadership development. Members took up leadership roles and they became more articulate in discharging their duties.

· The habit of saving has been inculcated among the members of CIGs and they are proud of their initiatives.
Therefore, ADS-NRR have already achieved similar results to the goals of this project but in a different context, so they have the competences to do it again.
The program delivery framework used by ADS-NRR is based on participatory approaches to ensure that activities are in line with the priorities of the target communities and that these activities are truly owned by the people. ADS-NRR is well skilled in participatory engagement and mobilization of communities for self-initiatives. Their people owned processes ensure that target families are the drivers of the initiatives leading to ownership of project interventions. Furthermore, ADS-NRR has grass root presence in the target area with clear understanding to the local context and setting that they can contribute to this intervention.
With a workforce of 26 technical staff, ADS-NRR thus has varied experience with establishing farmer groups that can be used to create FFGs with similar structures and outcomes to this project, while also leaving room for new elements, such as chia seeds, through the collaboration with MT.

Below is a table of the key personnel from ADS-NRR who will be involved in the project:
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Peter Nyorsok, Josephine Tarus and Bernard Nambanga will be in charge of the implementation of the peoject.
MT

MT is a non-profit organization working to improve the lives of Kenyan smallholders. Since 2013, we have worked with many maize growers and our program has grown from 110 smallholders to 1500 today and their crop yields have on average been tripled, resulting in better livelihoods. Part of this program involved establishing farmer groups to increase the economic security of the farmers as well as helping them get access to bank accounts, so the farmers can save up money. Thus, MT has experience with considerably improving the capacity of farmers as well as establishing farmer groups, both of which are very useful for this intervention.

Due to the severe droughts in Kenya in 2016, MT started a pilot project with Chia seed production, due to the plant being more resilient and nutritional than maize. During the first rainy season, we started out with a test to see if chia could grow under the drought in 2016. The results were positive, and the farmers were able to successfully cultivate under these conditions. The second phase in the project was to engage the farmers and to test their abilities to cultivate chia. We selected 350 farmers, which produced around 4 tons in the first harvest of 2017. On the second harvest of 2017 the farmers were able to produce approximately 40 tons of chia seeds. Furthermore, we have already executed orders for 2400 ton of chia seeds and have established a business relationship with the Danish company House of Originals (previously known as Original Chia). 
Therefore, MT has experience not only with growing chia seeds, but also with convincing farmers of the benefits of changing to this crop and training them in how to grow them. That is very useful for this intervention. Additionally, MT has experience with executing pilot projects, and had learned how to grow the project organically and how to figure out what farmers are truly interested in participating. 
The key personnel form MT who will be involved in the project are:

	Name
	Position
	Background and project role

	Christian Hoff
	CEO
	He is involved in all MT’s projects, and has experience with both farming and FFGs. He will oversee the implementation of this pilot project in close collaboration with ADS NRR.



	Maja Skipper
	Volunteer
	She has studied Business and Development at Copenhagen Business School and previous experience working with the farming sector in other African countries. She will help with all the paperwork and documentation with regards to the funding application, research and evaluation report.

	Caleb Okello
	Area manager
	Caleb is the Area Manager at Momentum Siaya. He graduated with a bachelor of agribusiness management from Chuka University. He worked in the Kenyan banking industry for three years. At Momentum, he heads operations in Siaya and is responsible for the advancement and recovery of loans to farmers.

	Melle van Hilten
	Intern
	Melle is one of the interns at Momentum Trust. She recently completed her Masters from the London School of Economics and Political Science (LSE) in Development Management. During her studies she also served as a research consultant for ActionAid and held several volunteer positions. At Momentum Trust, she is primarily concerned with monitoring and evaluation, data management and external communication.


· On what have you previously cooperated with your local partner, and how will those experiences be used in the proposed intervention? 
This is a new partnership and part of the pilot project will be to test how ADS-NRR and MT can work together in order to benefit the most from the partnership. Hopefully, this intervention and the partnership will lead to more and bigger collaborations in the future that can benefit even more farmers.

Additionally, both partners have also collaborated with Danish Church Aid on separate occasions and know of each other’s skill and work ethic, and both are dedicated to the success of this intervention.

· Describe the contributions and roles of the partners and of any other actors.

ADS-NRR will be in charge of the actual implementation of the project and will be in charge of all direct communication with the farmers. They will contribute with their local knowledge and network in Trans Nzoia, for example in the process of selecting the right farmers for the intervention, as well as their expertise in participatory approaches. See more details on the exact tasks in the step-by-step action plan below.

MT will aid ADS with the implementation in a support position and manage the funding for the project. They will contribute with their knowledge of chia farming, their experience with successful pilot projects, and with helping farmers open bank accounts and organizing their finances. MT will also be involved in the initial research and final evaluation report. 

Some of the tasks of MT will be realized through Momentum Agribusiness and Development (MAD), a company they established in Kenya that is fully owned by the NGO.
· How will the intervention strengthen the relationship between the partners?
Throughout this pilot project, the partners will explore how to get the most out of collaborating with each other, in ways that can also be used to continue the collaboration after this intervention has ended.

Furthermore, they will have a shared network of farmers, FFGs and buyers, which will create a strong foundation for future projects and possibly establishing cooperatives down the road.
3. The actual intervention
· Describe step by step what will happen, setting out a preliminary timetable for the activities so that the intervention leads to the desired outputs and fulfils the objective.

· Describe, if relevant, what new, innovative and experimental methods and approaches will be tried out as part of the intervention. 
Part 1: Step-By-Step Action Plan for the Intervention

The timeframe of the whole project, including the evaluation report, is one year.
	
	Timeframe
	Description

	Phase 1: Research
	2 months
	1. Field-based research of the needs and interests of the target group and mapping stakeholders.
2. Initial contact with farmers in the target area to spread the word about the intervention.
3. ADS core staff (head of programme and M&E officer) together with data assistants will undertake community visit to collect initial data using the tools developed to establish the current situation and a report will be produced. This will also outline the needs of each community.

	Phase 2: Establishing the FFGs 
	5 months
	1. The FFGs are established through a four-meeting process. 
The first meeting is to share information about the intervention, create interest and give them a chance to ask questions. The second and third meeting are to follow up and make sure the farmers are still interested, as well as sharing group registration forms. During the fourth meeting, the farmers will themselves establish a group and pay a fee to ADS NRR for the services rendered through the intervention. This is mostly to ensure the dedication of the farmers to the group.
All four meetings will take place over about a month. This leaves time to start the groups in sequence, as well as time to find new families for the ones who drop out between the first and the fourth meeting.
This is the preliminary process for establishing the groups, but it will likely be adjusted throughout the intervention based on the initial results.

2. After the FFGs are formed, we will help the farmers with economic concerns such as opening bank accounts, provide capacity building and strategic inputs to improve their agricultural output, and help with any other issues and growing pains the groups might have. 

This is the most important aspect of the project, as these are the activities that really make an impact on the farmers. In order to increase the impact, ADS-NRR will through the Community mobilizer further conduct the following activities:
3. Community mobilization to share information about the intervention to the beneficiaries.
4. Build the capacity of the FFGs on group dynamics and management.
5. Support the beneficiaries with initial chia seeds as loan enough for one acre. Once repaid, this fund will be used in the roll-over project as revolving seed for other (second liner groups – in 2021).
6. Support 1 farmer per group giving a total of 10 farmers (as a pilot farmers) with drip kit to increase production of chia. Farmers with shallow wells are the ones who will benefit from these kits so that they can do production during the dry season. This will be a loan kit to be repaid at zero interest and carried forward to the second liner farmers.
7. Support the farmers with other inputs like foliar, pesticides etc to enhance production (loan to interested farmers).
8. Support the demonstration of seed multiplication farm at ACK Kapomboi farm with 2 threshing machines to support processing of chia. This will be accessed by project beneficiaries during 0. ACK Kapomboi farm will act as the collection and bulking centre for chia.
9. Conduct two field days at ACK Kapomboi farm (1 mid-year/chia flowering stage and 1 during harvest and threshing stage). These will act as a marketing strategy for chia production in Trans Nzoia. 
10. Facilitate formal engagement of ADS, MT and FFGs on implementation of project activities especially management of the revolving loans and marketing of chia. 

	Phase 3: Monitoring
	4 months
	1. During this phase, ADS-NRR undertake regular supervision and reporting on the progress of the project.
2. Continue the technical capacity building of the FFGs through the community mobilizer using modules on good agricultural practices, record keeping, marketing skills and market linkages, financial management among others.
3. Furthermore, the ADS-NRR management will support in advocacy and linkage of groups to financial institutions like Cooperative, Equity, Post Banks and others.

	Phase 4: Evaluation Report
	1 month
	At the end of the intervention, a report will be produced evaluating the challenges and the rate of success of the FFGs. This report can be used for future interventions and to enable a continuation of the project. MT and ADS-NRR will produce it together.

The report will include a statement on the value created by the strategic deliveries, how the farmers can continually improve their capacities for farming sorghum and chia and suggestions for future advocacy work. The report will be based on the data collected in phase 3 and will also include lessons and results from establishing the FFGs. See the M&E matrix at the end of the application for more details.
ADS-NRR will also facilitate adoption and sharing of the lessons learned and best practices based on the evaluation report for future implementation and scale up of the project or similar interventions.


Part 2: Methodology Behind the Action Plan
Chia Seeds: A Brief Market Analysis
To ensure the sustainability of the FFGs, the farmers will be trained in business planning and trading. After the training, the farmer groups will be linked directly to national and international buyers. In that way, the farmers will be able to independently sell their output and generate an income long-term after the intervention has ended. MT already has an established network of local, including the military, and international buyers that the farmers can benefit from. This way, each farmer will be guaranteed profit even after the intervention ends.

Chia seeds presents numerous advantages for the farmers compared to many other traditional crops. Firstly, chia seeds are one of the most nutritional foods in the world, with a high concentration of protein, fibre and omega 3 fatty acids as well as minerals and antioxidants, which makes the crop ideal for fighting malnutrition. Secondly, the crop is easy to grow with minimum requirements of water and fertilizer, making it ideal for drought-stricken countries such as Kenya. Thirdly, the seeds are easy to store. Once they have been processed and sealed in bags in dry conditions, they have a shelf life of 3 years. Thus, it can aid the issue of food waste that happens after the rainy seasons due to a lot of food spoiling between the rainy seasons. In conclusion, chia seeds have many benefits for the farmers besides their market value, and chia seeds could become a huge factor in reducing hunger and improving the livelihoods of farmers in Kenya. 

The Development Triangle
Capacity Building
Capacity building is the main focus of this pilot project, both by improving the capacity of ADS-NRR and the farmers. ADS-NRR will improve their knowledge on chia seeds and be better equipped to train farmers in this area. They will also improve their knowledge on how to establish FFGs.
In short, the farmers will receive trainings on soil preparation, nurturing the planting and how to do efficient harvesting for chia and sorghum and thus improve their agricultural output. This will improve nutrition and create profit. They will also receive help with managing their finances, so the profit can be used to further improve their capacity in the future, as well as for other household needs. See the action plan above for more details.
Strategic Deliveries
Strategic deliveries are included to the extent that they are needed to improve the capacity of the farmers and to obtain the resources needed to keep the FFGs running. 
The most important strategic delivery is irrigation systems, as this will make the farmers less dependent on rainfall and create a lot of new possibilities. As a part of this pilot project, we will provide one drip-kit per FFGs (10 in total), to guarantee some income for each group and to test and teach about the kits.
Furthermore, we are investing in 2 threshing machines to support the processing of chia, as well as initial chia seeds for each farmer. This is necessary to get them started and create a foundation for further capacity building and advocacy work.

We would also like to request two motorcycles for the project, to enable ADS-NRR to move easily between the different farmer groups, which means they can delegate more time to the activities of the intervention.

Advocacy

This advocacy work in this intervention is limited to spreading awareness about health issues among the farmers, through chia seed production, and providing training to the FFGs on how they can advocate themselves. Furthermore, the project will attempt to improve the legitimation of the ADS-NRR and MT among all farmers in the county by showing that they can establish successful FFGs.

Hopefully, this intervention will build the foundation for future advocacy work among the FFGs. This could include lobbying the county government in order to ensure affordable farming inputs, access to inclusive markets as well as relevant extension services (i.e. agricultural advisory services). The farmers themselves would be active participants in this through the groups. Additionally, the FFGs could eventually be expanded into bigger and more formal cooperatives that will carry more weight when doing advocacy work.
· Who make up the target group of the intervention? Specify number of persons disaggregated by gender, social group and, if relevant, ethnic or other affiliation. 
The target group is farmer households living in the county of Trans Nzoia in Northern Kenya who have at least one acre of farming capacity. They are not the poorest families, as it will be hard for this group to invest any resources in the FFGs. 

The goal is to include 100 farmer families and organize them into 10 FFGs of 10 families. Given that the average number of family members in this area of Kenya is 7, this means that the project will actually benefit 700 people directly. Furthermore, it will have a positive economical effect on the local markets, both through the addition of the nutritional chia seeds and because the farmers will have more money to spend on and invest in other products.
· What are the plans for systematisation of experiences both along the way and at the end of the intervention? 
The following M&E Matrix exhibits the three key criteria for determining whether the groups have been successful. The first criterium is whether the groups are still active by the end of the year. The second and third are based on how farmers lives improve through the groups and include increased production of chia and sorghum and enhanced market access.
Suggested Monitoring and Evaluation Matrix

	
	Indicators
HH (HouseHold)
	Results/Outputs
	Source or Means of Verification

	Objective 1:

Groups strengthened and functional.
	1.1 85 % of established FFGs are still active and functional.
	1.1.1: 6 groups minimum still have 10 members.
1.1.2: 10 groups have at least 8 members.

1.1.2: 10 groups still conduct regular meetings, i.e. at least monthly.
	· Training reports

· Group meeting reports

· Production records

· Sales records



	Objective 2: Increased and sustained production of chia and sorghum for 100 HHs. 


	2.1 Target HHs report a 200% increase in chia and sorghum production.
	2.1.1: 10 groups (of 10 members each i.e. 100 households) trained and strengthened to engage in chia and sorghum production.

2.1.2: 100 farmers trained and enhanced on improved farming methods for chia and sorghum.

2.1.3: 10 farmer groups supported with a simple drip kit to benefit all households.
	· Training reports

· Group meeting reports

· Production records

· Sales records



	Objective 3: Enhanced market access and linkages for 100 small scale farmers for chia seeds.
	3.1: Chia farmers report a 150% increase in HH income.


	3.1.1: 100 farmers trained and strengthened on business skills and marketing of chia.

3.1.2: 10 chia producing group members acquire skills in SILC/VSLA
	· Training reports

· Group meeting reports

· Production records

· SILC records
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