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1. Objective and relevance (the world around us)
· What is the main purpose with the intervention, including challenges that need to be addressed?   
· [bookmark: _Hlk35456158]If the intervention is an extension of a previous intervention, please describe: what results have been achieved so far? What are (still) the major challenges? To what extent does this intervention include new objectives, a new strategic approach or new target groups? 

The main purpose of this intervention is to educate and inform school students and teachers about reproductive health – with a perspective on adding incitement to prevent a further increase in teenage pregnancies and violent/sexual abuse thus impacting life circumstances, possibilities and aspirations altogether for young women in Sierra Leone. Elements that are essential in education and awareness concerning reproductive health include sexually transmissive diseases (STD’s), contraceptives, pregnancy, domestic violence/abuse, HIV/AIDS and Female Genital Mutilation (FGM).

There are three primary challenges that this intervention seek to address/influence:

Schools in Sierra Leone do not teach sexual education, personal hygiene and reproductive health[footnoteRef:1]. This entails that young men and women growing up in Sierra Leone do not have the necessary information and knowledge to navigate in transitions between childhood and adulthood. Young people thus have little or no information/understanding when it comes to e.g. HIV/AIDS, how pregnancy occurs, rights over own body, gender equality, sexual consent etc.    [1:  https://www.globalcitizen.org/en/content/safe-sex-education-app-sierra-leone-covid/ ] 

Sierra Leone is the number one country in the world when it comes to women dying from complications after giving childbirth, the so-called maternal mortality ratio[footnoteRef:2]. One in every seventeen women giving birth die from complications such as post-partum haemorrhage (bleeding after childbirth) and the fact that health clinics and skilled labour e.g. nurses vary a lot geographically. Adding to this FGM is still prevalent in Sierra Leone where the country has one of the highest levels of FGM in the world – with approximately 83% of women aged between 15 and 49 having undergone FGM[footnoteRef:3]. FGM exposes women to numerous health related risks e.g. increased chance of infection, prolonged labour, obstetric tears and fistula[footnoteRef:4].  [2:  https://www.unicef.org/stories/making-strides-maternal-health-worst-place-to-be-mother ]  [3:  https://sierraleone.unfpa.org/en/topics/female-genital-mutilation-4 ]  [4:  Ibid.] 

High teenage pregnancies lead to dropping out of school, limit future educational possibilities, maintains young vulnerable women in extreme poverty and increases risk of e.g. dying from giving labour, domestic violence and child marriages. In 2013, 13 per cent of girls were married before their 15th birthday and 39 per cent before their 18th birthday[footnoteRef:5] while 28 per cent of the 15 to 19 years old had children – one of the highest rates of teenage pregnancies in the world[footnoteRef:6]. [5:  https://www.unicef.org/stories/ending-child-marriage-and-teenage-pregnancy-sierra-leone ]  [6:  https://www.unfpa.org/data/SL ] 


These three main challenges addressed in this intervention are interlinked and some reinforce each other in a negative health and social cycle. We might no be able to change the health system regarding the maternal mortality rate but we will strive to reduce FGM and teenage pregnancies via information on risks and rights to young girls thus reducing risks of complications and ultimately death when giving birth. We want to break parts of this cycle and we have identified schools with young pupils as a possible and highly potential catalyst for influencing young boys and girls prior to entering adulthood.
In addition the major growth rate of the population in Sierra Leone poses another serious threat given that above challenges are not met with proper, timely and relevant measures of reduction/halting of the negative development. Sierra Leone’s population has grown from 4.3 mill. in 1990 to 8.6 mill. in 2022 with an expected population size at almost 14 mill. people in 2050[footnoteRef:7].  [7:  https://worldpopulationreview.com/countries/sierra-leone-population ] 


· [bookmark: _Hlk35456502][bookmark: _Hlk35456171]Describe the context of the intervention: 
· [bookmark: _Hlk35456045]Describe the conditions that apply in the area where the intervention will take place, and which are expected to influence the intervention (e.g. social, economic or political conditions, or other projects or activities in the area that can supplement the intervention). 
· [bookmark: _Hlk35457004]Describe whether the intervention takes place in a stable or fragile context. If the intervention takes place in a fragile context, you can find inspiration on CISUs website about nexus.

This intervention takes place in several suburbs around Freetown, Sierra Leone. 
Basically almost all teenagers and preteens have no fundamental knowledge on reproductive health and there is a lot of taboo connected to sex (having sex, talking about sex, teaching sexual education etc.) and a general fear of using contraceptives (primarily condoms). Young people receive no information from neither school nor home to guide and assist them in making decisions that might have dire and long-term consequences. There is also a cost and lack of pleasure connected to using a condom – most often a patriarchal perspective given that men are usually the ones who do not experience the same type of pleasure. There is a need to address this issue – targeting both girls and boys since girls are often pressured by boys/men who themselves lack knowledge e.g. concerning sexual consent, FGM and how to protect from STD’s and HIV/AIDS. Right now, there is a gap between what the state manages to train/educate young people in – and the lack of training/education in sexual and reproductive health. FGM rates have actually dropped from around 90 per cent in 2013 to 83 per cent in 2019[footnoteRef:8] – a reduction which we believe we have a an impact on due to our various awareness raising campaigns among young vulnerable women and local communities in Freetown. Dialogues with many young women in the communities we are active in suggest that campaigns to raise awareness on FGM, gender equality and human rights have had an impact on their lives.  [8:  https://sierraleone.unfpa.org/en/topics/female-genital-mutilation-4 ] 


High rates of teenage pregnancies in Sierra Leone lead to lots of subsequent negative impacts on lives of young girls including dropping out of school and dying during child labour. In 2019, 21 per cent of the 15-19 year-old girls are either pregnant or have already given birth to their first child[footnoteRef:9]. Most of the girls dropping out of school are within the ages of 15 to 18 years old. Poverty also plays a part in the circumstances regarding drop outs since most pupils in Government Schools are coming from poor backgrounds and hence rely on multiple boyfriends for transportation fares and lunch money. Many of these girls are engaged in unsafe sexual relationships and most have experienced sexual harassment and infections with only a few admitting to use condoms. Sexual harassment is not limited to the private sphere but also occurs within the school system where teachers demand sex in exchange for good grades and promotion to the next grade in school. Many young girls are not aware of their rights nor know much about what constitutes sexual harassment and how to deal with it. Many of the issues described have also become a national priority given the sheer magnitude of the problem with e.g. sexual harassment and abuse of young girls and women. The first lady of Sierra Leone, Madam Fatima Bio initiated a national sensitization project titled Hands Off Our Girls to instigate more attention and awareness of the problem. [9:  https://data.worldbank.org/indicator/SP.MTR.1519.ZS?locations=SL ] 

During previous tests for HIV/AIDS (21-3566-CSP-MI) Brighter Horizons Sierra Leone (BH SL) and Pink Power learned that some of the positive cases were school drop outs and did not know much/anything about the reality they were living in regarding their health status. There is a need for massive sensitization and awareness raising among the school pupils in Freetown – both via external actors such as BH SL and Pink Power but also as a peer-to-peer approach.  

The intervention takes place in a fragile context. Fragility in the Sierra Leonean context presently covers political, social, security and economic issues. Part of the instigating elements for fragility is highly due to inflation. Sierra Leone, sadly, has a long history of instability in most of the sectors/areas listed above. However, this instability has somehow become a stability – in other words, even though the country experiences instability over a longer period it has become the new normal, stable instability so to speak. During the last couple of years, global incidents has led to dire consequences of this instability in terms of riots and violence from the people towards authorities and among themselves. Ebola, Covid19 and the global inflation/instability caused by the war in the Ukraine has had direct negative impact on local contexts in Sierra Leone, with riots erupting especially in Freetown. The intervention proposed here does not rely on a stable context given that activities and implementation takes place primarily in schools – which are open and running as normal. All partner organisations have solid experience in working both prior, during and after crises in Sierra Leone, having operated in Freetown for more than 10 years now (board members in Denmark and Sierra Leone having been involved in other NGO’s working in Sierra Leone). We have worked through Ebola in 2014-2016, the mudslides in 2017, Covid19 in 2020 and still going. We know how to adjust according to sudden challenges and the local partners in particular are experts in navigating through crises, still implementing activities and running projects.

· Describe how this intervention will strengthen civil society organising – including active citizenship, volunteering, and public engagement – that contribute to social justice (realisation of people’s rights, reducing inequality and fighting poverty, participation in decision-making processes, equal access to resources, and just institutions). 

The intervention will strengthen civil society organising via the establishment of voluntary school groups working on peer-to-peer sexual and reproductive health education within the school system in Freetown. 
There are not a lot of opportunities for young people to engage directly in civil society in Freetown.
Through a series of training, events, awareness raising and material distribution young female pupils are offered the chance to participate actively in claiming their rights, reducing inequality and educating themselves and their peers. Via close cooperation between the established groups at schools and BH SL and Pink Power young female pupils can take part in influencing their own and others’ living conditions and future life circumstances. In addition to opportunities at school the participants of school groups are also invited to participate in current and future activities implemented by BH SL and Pink Power adding another strong voice of vulnerable young women into Sierra Leonean civil society thus paving the way for further female involvement and impact on civil society. 

· What climate- and environmental conditions do the partnership and/or the intervention need to respond to? And how have the partners responded to it? This could be in relation to the conditions of the target groups, the number of flights or the activities of the intervention, and how these affect the environment or climate in the area. 

There are no particular circumstances regarding climate and environment that needs a response/address during this intervention. Most activities are conducted in schools and need not take into consideration external factors such as the weather and such. As always the Danish partner organisation, Brighter Horizons Denmark (BH DK) will participate as much as possible and relevant in terms of starting the intervention, participation and monitoring during activities and planning while being readily available for sparring and inputs along the way during intervention period to ensure project progress and realization of objectives and outcomes. BH DK will limit the number of flights during intervention and instead focus on being present for longer periods of time during monitoring and participation versus more flights and shorter stays.  

2. The partnership/collaborators (our starting point)
· Describe the experiences, capacities, and resources of participating partners of relevance for the intervention (including the Danish organisation, the local partner(s), as well as other actors). E.g. their experiences with the subject matter concerned, knowledge of the context in which the intervention will take place, or networks and relations they participate in with relevance for the intervention. There is no need to repeat the general information on the partners already given in CISU’s application system, Vores CISU.

This intervention is carried out in a partnership between BH DK, BH SL and Pink Power – all three organisations have solid experiences in working together on implementing development projects in Freetown, collaborating with external actors and creating networks. BH DK has been operating in Sierra Leone since 2017 (some board members back to 2012 in a different Danish NGO working in Sierra Leone) and have a lot of experience in working in a fragile context where there are sometimes many different agendas. During its lifetime BH DK has been involved in interventions regarding health, gender-based violence (GBV), HIV/AIDS, women’s rights, sex workers rights, capacity building of local partners, train-the-trainer programmes, education, security and much more, using rights-based approaches and small-scale advocacy. The primary resources in BH DK are the members of the board who take active part in formulating, designing and implementing interventions in Sierra Leone – with the local partners. BH DK has been actively involved and overall responsible for 7 CISU-funded interventions and a few other small-scale interventions with other donors. BH SL have been operating almost as long as BH DK taking the lead in managing the local partners’ tasks and finances during interventions. BH SL staff have good knowledge of target groups in the intervention and many experiences in planning and managing activities. BH SL can recruit a large number of volunteers to aid in interventions due its good and trustworthy position in many areas around Freetown. Adding to this, BH SL staff has acquired new skills and capacities in relation to data management, organisational procedures, financial management and train-the-trainer methodologies. Train-the-trainer skills will be important in this intervention given that young female school pupils are trained to conduct awareness raising and debates on health and rights-related issues of young women in Sierra Leone. Data management and computational skills in particular have been fundamental elements of the recently completed CISU-financed trainings in Sierra Leone (22-3980-CSP-SI – the project is ongoing till October 2022).
Pink Power is the most grass-rooted organisation of all three, consisting primarily of former and active sex workers. Established in 2019, the organisation has grown extensively in visibility and position in Freetown, being a champion for women’s and sex workers rights. Pink Power has excellent knowledge of target groups and enjoys great legitimacy in speaking for and with sex workers in Freetown. Pink Power has developed good skills in e.g. running information campaigns on the street during both day and night time – coupled with BH SL staff they form a strong team that complement each other well. Pink Power’s position around Freetown ensures trust, access to and recruitment of sex workers and other vulnerable women for participation in interventions. All organisations have experience in running information campaigns and conducting awareness raising activities which will be vital to the intervention at hand.

· Describe any previous acquaintance or cooperation between the partners, and how these experiences have fed into the development of the proposed intervention. 

All partners have cooperated on many occasions before and know how to cooperate jointly in pursuit of achieving objectives and outcomes of the intervention. Together we have successfully implemented 7 CISU-funded interventions working with vulnerable target groups, conducting small-scale advocacy regarding women’s rights, health and security issues involving target groups in activities. This intervention is designed and developed on initiatives taken and ideas by BH SL and Pink Power as these organisations have conducted a pilot program of running awareness raising activities at a school in Freetown in 2022. BH SL and Pink Power staff held information events for the young pupils at school, addressing and informing about HIV/AIDS, female hygiene, women’s rights, gender equality etc. After the information meeting for all pupils, 20 young female pupils were invited to be trained as ambassadors (Peer Educators) in an effort to create a peer-to-peer school group that can act as an organised platform for further information campaigns where the group will engage their fellow pupils with more in-depth information benefitting most of the pupils at school. The group of Peer Educators have taken active part in planning and implementing activities in school, e.g. quizzes, debate competition, drama and public speech – all focused on selected topics of relevance to young girls and boys. The pilot has been a success so far with positive feedback from students and teachers, and we want to work further with an expansion of schools as well as a systematic approach to learning experiences from this approach for future utilization and implementation elsewhere. 

· Describe the contributions, roles, and responsibilities of the partners and other actors. Justify substantial payroll costs, and if payroll costs are included for the Danish organisation, describe the tasks and why Danish personnel are best positioned to undertake these tasks.

BH DK will take the overall responsibility of project and financial management of the intervention. Volunteers from BH DK board of trustees will participate in the start-up of activities and planning of the project period, monitoring progress of activities and delivering ad hoc advice and inputs during implementation of activities. BH DK have some experiences in conducting information campaigns in DK towards young students, experiences which we can also transfer to Sierra Leone, however BH DK will also learn a lot from the approach already designed by BH SL and Pink Power when it comes to engaging young pupils and implementing peer-to-peer elements. 
BH SL staff are responsible for project management and financial overview on local activities in Freetown given their experiences in this capacity. Staff from BH SL will also take part in planning the logistics of activities together with staff from Pink Power. Adding to this BH SL staff (usually male) will participate in events and activities in schools combining skills and gender aspects with Pink Power staff. Together, BH SL and Pink Power will form a strong staff group comprised of both men and women thus reducing risks of not ‘reaching’ male pupils given the cultural determinant factor of a patriarchal society. Pink Power will take lead in many activities given that staff and volunteers are closest to the female target group of young pupils. Pink Power staff and volunteers are former and active sex workers who can identify with the female target group due to similar experiences of e.g. sexual harassment, dropping out of school. Key staff (1-2) from BH SL and Pink Power will also be appointed as point of contact for the established groups of Peer Educators, ensuring that communication will run smoothly and effective between the local partners and the Peer Educator groups that are established during the intervention.  

· Describe how the intervention will contribute to developing the relationship and collaboration between the partners. 

This intervention will strengthen the relationship between the partners significantly. This project design and idea was conceptualized and tested by Pink Power and BH SL themselves and as such is a very positive development in our joint work. Due to the origin of the intervention’s content, we anticipate a much stronger local ownership than prior interventions. Not to state that local ownership has not been present earlier, but this marks a positive development in our relationship – something that we hope will continue to evolve in the future. When we (BH DK) started our activities in Sierra Leone many years ago, we have taken active part in building the organisations from the ground up. Skills and competencies have developed a lot over the years within the local partner organisations enabling them to take more initiative and reduce dependency on the Danish partner. We embrace this direction and hope for many more projects being created on similar grounds.  

3.Target groups, objectives, and expected results (our intervention)
· Describe the composition of the target groups: specify approximate number of people in primary (the persons who will participate in the activities of the intervention) and secondary (persons who will be affected by the activities of the intervention without having participated in them) target groups disaggregated by e.g. gender, social groups or other relevant factors. 

The primary target groups of this intervention are young female and male school pupils in Freetown. For this intervention we target 15 schools in Freetown, 6 of them are all-girls schools. For each school we plan to train 20 ambassadors as Peer Educators which we consider to be the primary target group. The primary target is thus 300 Peer Educators out of which we plan to recruit at least 75% girls and 25% boys. We consider both gender target groups essential for the intervention, albeit with an emphasis on the female pupils.

The secondary target groups are male and female young pupils at the 15 schools we plan to conduct activities within. There is an average of 1.200 pupils per school, some of the schools have almost 2.000 pupils where others have around 700-800 pupils. We have identified 12 schools already and will recruit/identify the remaining 3 after approval of the intervention. We expect to reach around 18.000 boys and girls on all schools during activities and project period.

The schools we have identified to work within are the six big girls school around Freetown namely: Freetown Secondary School for Girls, Convent School, Vine Memorial School, Methodist Girl’s High School, Annie Walsh and St. Therisa School. These schools have between 1.500 to 2.000 pupils.

The other 6 schools are: Technical Secondary School, Services Secondary School, Aberdeen Municipality Secondary School, Murray Town Municipal Secondary School, Emman’s International Secondary School and Beckham International High Secondary.

· Describe how the target groups will participate in- and benefit from the intervention. 

The primary target group of boys and girls recruited for the Peer Educator Program will benefit massively from participating in the project. At each school, 20 future Peer Educators are recruited and receive training to conduct information and awareness campaigns at their schools and organise and implement selected/relevant activities e.g. drama, public speech, debates and quizzes. These 300 pupils will receive more in-depth information on women’s rights, reproductive health, sex, FGM, sexual harassment and learn tools on how to act when confronted with/experiencing these issues themselves. They will be trained to deliver further information to their peers on schools, being catalysts for spreading awareness and helping other pupils. Furthermore, as a part of the Peer Educator Program we will offer computer training for 4-5 Peer Educators from each group at Pink Power’s office where we have both computer and teachers who can train them. This will increase their skillset on digital organising of their groups and digital storage of data from each group for future pupils entering the group after intervention has ended.
Adding to this, all 300 will gain skills in leadership and democratic governance given that the groups they participate in will be organised according to democratic principles and control. Benefits from the intervention also exceeds project period as the Peer Educators will be monitored closely by staff from Pink Power. During the subsequent 2 years (at least) after project period, Pink Power staff will hold follow-up and sparring meetings with all the Peer Educator groups on experiences after project period and assist in the continuation of the groups in schools every six months.
The secondary target groups will receive information on multiple issues regarding HIV/AIDS, sexual harassment, sexual education and reproductive health, women’s rights and much more. These target groups will also be able to participate (directly or indirectly) in the monthly events carried by the Peer Educators and where relevant/needed staff from Pink Power and BH SL. 

· Describe the objectives and expected results. 
The main purpose of this intervention is to educate and inform school students and teachers about reproductive health – with a perspective on adding incitement to prevent a further increase in teenage pregnancies and violent/sexual abuse thus impacting life circumstances, possibilities and aspirations altogether for young women in Sierra Leone. 

There are two immediate outcomes in the intervention that lead to the main purpose:
1. Establish, train and empower democratic inspired Peer Educator groups in 15 schools to influence peers and teachers on women’s issues in Sierra Leone
2. Anchor Peer Educator program within at least 50 per cent the schools involved for future continuation, making it a sustainable initiative for future students and teachers
The overall expected results of the intervention are:
· Create health and sanitation clubs in schools for girls
· Reduce teenage pregnancies in schools by creating awareness and knowledge about reproductive health
· Create discussion forums in schools where girls are empowered to discuss issues of HIV/AIDS, girls hygiene, abuse and gender-related violence, FGM etc.
· Implement educative activities in schools such as drama, debate, quiz etc. on topics related to girls’ living conditions in Sierra Leone
· Promote gender equality among the girls and boys and pave the way for leadership training via democratic governance in established clubs
· Increase information spread and knowledge among young female and male pupils regarding sexual education, consent, safe sex, sexual harassment etc.
· Increase involvement for young girls in civil society and the Sierra Leonean school system as ambassadors for women’s rights
· Foster democratic processes and open dialogue on both social and health related issues concerning women within Sierra Leonean school system
· Lay the foundation for future utilization and cooperation of female-driven student organisations within the Sierra Leonean school system

· What is the strategy of the intervention? Describe the planned activities and how these will lead to the desired outputs and achievement of the objectives. 

The strategy of the intervention is based on the notion that by empowering young female and male pupils to act as ambassadors among their peers we are able to influence the young generation in schools in Freetown. The strategy seeks to break negative cycles among the youth generation in Freetown having both an immediate and long term perspective – immediate in the sense that we might be able to help/influence those in need now and long term due its preventive element of future actions by youth. We believe that schools are a highly potential platform for influencing and educating many young people – educative measures that they will not meet elsewhere. 

The strategy is also based on the concept of train-the-trainer. Through training and empowerment of young pupils they will be able to inform and educate their peers on vital issues such as HIV/AIDS, reproductive health, violent abuse, gender equality and rights etc. The Peer Educator groups are formed on a democratic scale, ensuring democratic governance and transparency and teaching the young pupils about leadership, advocacy, voices of the many and much more. A teacher from the school will be appointed to advise the group and participate in events/meetings to ensure school management ownership and assist with implementation of activities. Adding to this we will work towards developing a Memorandum of Understanding (MoU) or similar with each of the head of schools that we will engage into activities with. We find it important that we establish ownership at the school administration in addition to the pupils and teachers thus ensuring structural anchoring of the project and its future intent. Each school will have a supervisor assigned from Pink Power. 

We firmly believe that we will be able to make a positive influence on the lives of those entering the groups as well as those being affected by the work and activities of the groups. Each group at the 15 schools are organised and have contact persons/staff at BH SL and Pink Power for ad hoc and planned communication and sparring during the intervention period. The groups are established by staff of BH SL and Pink Power at an information meeting at the school prior to commencement of training of Peer Educators and subsequent activities by the group. There are 3 activity cycles where the groups implement various activities, based on relevance and opportunities adapted to each local school. Between each cycle there are possibilities to have sparring and inputs from BH SL and Pink Power staff if needed. It is also possible to have BH SL and Pink Power staff participate in some of the activities if needed. Based on skills obtaining seminars for BH SL and Pink Power staff, these will be able to teach the groups more about different types of communication depending on e.g. audience, objective of communication, tools for dissemination etc.
Each school will participate for about 5 months in a single Cluster containing 5 schools. At the end of each implementation period for five schools, there will be a finale in terms of a public podium competition in one or two of the activities trained/held at local schools. The five schools in each Cluster will then compete against each other with the possibility of winning text books, learning materials, competition winner diploma etc. 

Pink Power and BH SL supervision & monitoring
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A vital part of the strategy deployed is also the establishment/onboarding of local ownership by both Peer Educator groups and teachers for the continuation and support for further activities in schools after intervention period has ended. During implementation in schools, Pink Power and BH SL staff will work closely with teachers and Peer Educator groups on how to sustain working with the themes of the intervention (or adopting new ones) after activity cycles have come to an end. We do not have a ‘one-size-fits-all’ approach to this but will adapt according to local context and teacher and student resources available.
At the end of the intervention period we will gather data/experiences from both school administrations, teachers, students and local NGO staff into a holistic ‘tool’ description of the Peer Educator program. This tool can then be replicated (with adjustments based on local contexts) in other schools in Freetown and possibly nationwide – which would our next step . Our local partners have already discussed a possible spread of the program – albeit based on experiences emanating from the 15 schools proposed in this intervention.

The activities planned in the intervention are:

Start-up meetings at BH SL, BH DK and Pink Power. 
Date planned: 9th of December 2022.
Identification and recruitment of the remaining 3 schools in Freetown.
Date planned: 9th to 14th of December 2022.
Development and agreement of MoU’s with 15 schools in Freetown.
Date planned: January to June 2023.
Planning and logistics for rolling out program of Peer Educators in Freetown. 
Date planned: 14th to 21st of December 2022.
Seminars/workshops for BH SL and Pink Power staff on communication methodologies, SoMe etc.
Date planned: December 2022.
Rolling out program of Peer Educator program Cluster 1 in schools 1-5.
Date planned: January to May 2023.
Competition activities in Cluster 1.
Date planned: May 2023.
Ongoing evaluation and ad hoc adjustments.
Date planned: May to June 2023.
Rolling out program of Peer Educator program Cluster 2 in schools 6-10.
Date planned: August to December 2023.
Competition activities in Cluster 2.
Date planned: December 2023.
Rolling out program of Peer Educator program Cluster 3 in schools 11-15.
Date planned: December 2023 to April 2024.
Competition activities in Cluster 3.
Date planned: April 2024.
Evaluation and documentation of Peer Educator program and possible next step/future implementation.
Date planned: April to May 2024. 

· What are the plans for systematising experiences along the way and at the end of the intervention? 

This intervention and activity planning on this project is seen as an ongoing process, which involves learning by reflecting, evaluating and acting. All planning is based on and done under considerations to ensure the following i) thinking ahead and preparing for the future, ii) ensuring the right direction, iii) making the best use of available resources, iv) motivating staff, v) allocating resources and responsibilities, vi) ensuring smooth running of the project, vii) guiding implementation of the project, vii) clarifying goals and developing vision and iv) achieving the best results. In addition, a project group comprising of representatives from each of the direct partner organisations (BH DK, BH SL, and Pink Power) will be established to ensure that reflection, evaluation and action are applied in order to ensure continuous learning from activities implemented and used as lessons learned in the continued implementation.
Each school group will have 7/14 days regular meetings and send reports to Pink Power staff after meetings.
BH SL and Pink Power staff connected to the schools will do monitoring visits and meetings with the established groups during implementation period. Interviews are held at each school, having dialogues with both pupils attending the school and engaged in the Peer Educator group to extract data/information on how the activities have worked, what works, why, why not etc. These information will be compiled in a single document at the end of the intervention as a knowledge and experience bank. BH SL and Pink Power staff will assist the groups during implementation if they encounter difficulties or need supervision to solve other issues that they are not able to solve themselves. BH SL and Pink Power staff will also attend most activities implemented by the groups at school to monitor and assist if needed while also being able to present feedback/feedforward to the groups for future utilization in activity implementation and communication. New skills gained by Pink Power and BH SL staff via seminars on communication will be used for the above purposes.

4. Project-related information work in Denmark
NOTE: reply only if the intervention includes project-related information work in Denmark. 
Information work in Denmark is not a requirement, but an option, which applicants are encouraged to take advantage of. A maximum of 2 % of the intervention budget can be applied for (budget line 8). 

If funds for information work are applied for, the following points should be reflected upon: 
· The purpose of the information work. 
· The target groups of the information work. 
· The means of communication to be used (social media, printed matter, theatre, events, or the like). 
5. Supplementary financing 
Not applicable/relevant.
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