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                  Standing Together: Supporting CSOs to improve rights and services for children    
                                        and people with disabilities in Tajikistan

The project ‘Standing Together: Supporting CSOs to improve rights and services for children and people with disabilities’ addresses the needs and constraints of Children and People with Disabilities (C/PwDs) and their families to improve access to health and social protection services, through a sustainable coordinated stakeholder approach in Tajikistan. 
The overall aim of the Action is to support Civil Society Organisations’ (CSOs) capacity as actors in governance and accountability, to improve the fulfilment of rights of children and persons with disabilities (C/PwD). The Action is designed according to a rights-based approach, placing emphasis on improved governance and accountability specifically with regard to commitments made under CRPD and the SDG’s 2030 Agenda. The CSO capacity building elements, as well as the training of local officials and government employees, will promote the empowerment, participation and non-discrimination of C/PwDs, children & youth, and women as particularly vulnerable groups. This also links to the gender mainstreaming, taking into consideration the different implications of gender as a factor for compounded vulnerabilities. The safeguarding of rights, delivery of services, and inclusive policymaking will also be addressed as important elements of more effective and responsive governance via the involvement of CSOs, AoPs, and PSGs in policy-level decision forums. 

There are three groups carefully targeted to instigate change on the individual level, the district level, and the regional level, feeding into the Tajik Government’s National Programme on Rehabilitation of Persons with Disabilities, the Dushanbe Declaration on Disability, the general agenda of Tajikistan’s Disability sector and realization of the UN CRPD. At the individual level there are the direct beneficiaries of services, the C/PwD who will be identified via door- to-door assessment, screened and connected to the relevant support services and benefit payments. At the community/district level there are the CSOs, AoPs, and PSGs who will receive capacity strengthening in areas of accountability and advocacy for the rights of C/PwDs and be linked to regional and national networking mechanisms. At the regional level there are the authorities, such as the Hukumat of Khatlon, the Ministry of Health and Social Protection (MoHSP), and the wider network of social service providers. 

The project is designed and implemented in collaboration with two local organisations, Mehrgon and Ehyo & Dastgiri (E& D). Mehrgon had been operating since 2000 in Khatlon and works closely with local authorities to engage them on issues of human rights and gender equality. The organisation has a strong community focus, and brings expertise and experience in training, mobilisation, and women’s empowerment. E&D is operating since August 2008 and was established German NGO Caritas under an EU-supported project. Its core mission is the provision of specialised social services (social, medical, psychological, pedagogical, and legal) for C/PwDs. Currently E&D is running Rehabilitation Centre in Bokhtar and has had a bilateral agreement with the Agency for Social Protection of the MoHSP since 2010. Together with both local partners, this project partnership represents a wealth of experience, networks, and contextual sensitivity relevant to developing civil society in an often-challenging political environment. Mission East and partners also bring a realistic and innovative way of working within the COVID pandemic, as an external shock with both short-term and long-term implications. Hence, the proposed Action takes an adaptive approach to address the challenges posed by the pandemic; both in terms of introducing COVID-sensitive methods for disability-focused services and social inclusion, and in promoting mobilisation and strengthening of civil society while observing appropriate restrictions. The project as a whole is both rooted in successful previous experience and draws up on specific learnings from the previous EU-funded project SocialServices4Inclusion, which was also co-funded by CISU (17-2039-SF-dec).

The project also simultaneously builds on the three elements of CISU’s Development Triangle; 
· Strategic deliveries by training relevant government departments and service provider stakeholders on Social and protection standards of C/PwDs, their rights and benefits, organization of study visits for them and application of their learning into practice. 
· Organisational capacity building via networking, cooperation with Mehrgon, E & D and other CSOs, plus the establishment of 80 Parent Support Groups and networked into 6 registered Associations of Parents.  
· Advocacy via awareness raising, stakeholder analysis, community campaigns, round table events, coordination meetings and development of advocacy plans, to improve the fulfilment of rights of PwD  in Tajikistan
As such, the project provides the tools and knowledge for civil society to become agents of change to support and hold duty bearers accountable to implement and respect the rights of persons with disabilities and enable CWDs to access health and social protection services. Ultimately, the results achieved in the target areas of Tajikistan are anticipated to provide learning and models for best practice improvements which will be applicable across the country, and which will feed improved national implementation of rights frameworks.  

The Danish public will be informed of the project through our website, magazine and sharing of success stories. 
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