
1. Objective and relevance
1.1. Objectives and justification
The Chiquitano Forest are one of the world's largest areas of tropical dry forest and the second largest forest ecosystem in South America. The Chiquitano Forest is also one of the world's last major forest regions. Most of the Chiquitano forest lies within the eastern lowlands of Santa Cruz, Bolivia, with smaller patches extending into western Mato Grosso (Brazil) and is considered a transition zone between the moist Amazonian forests in the north and the dry forests of the southern Chaco regions.
In Bolivia rural communities depend on the Chiquitano forests for food, fuel, medicine, household income, ecosystem services, such as water, soil conservation and to reduce their vulnerability to climate changes. 
The rural community territories and vast indigenous territories are some of the last forest and woodlands safe havens in the Chiquitano ecoregion playing a crucial role in the protection of biodiversity and ecosystem services. These safe havens form a mosaic of different size patches of dry forest some connected by nature corridors, other by forest reserves and national parks but the majority are somewhat isolated entities, surrounded by grazing lands, plantations and fields.
However, the unique Chiquitano Forest is also one of the world's most exposed forest as it is easily accessible which allows deforestation of large areas for agriculture, cattle ranching and new farmers settlements constituting one of the biggest causes for loss of biodiversity and degradation of the region's critical ecosystem services, which combined with climate change, increases the vulnerability of the communities. In 2019, over 4 million hectares of forest were lost to wildfires due to a mix of uncontrolled burning of pastures and severe drought reducing livelihoods for more than 69 communities in nine municipalities. 
In short, the forests and fauna in the Chiquitano region are vital to the ecosystems in and beyond that region, just as the Chiquitano forest serves local communities in a range of ways. The challenge though is to increase the value of forest as a natural capital for local livelihoods and exploit advantages of the cultural heritage of indigenous people, to achieve conservation while local people improve their livelihood. In the context of the Chiquitano Dry Forest, ecotourism present itself an option for indigenous communities to preserve their nature, culture and economic and social growth. Shift from agriculture to tourist service providers is a process that many chiquitano communities are willing to take in order to increase their incomes, employ women and young, decrease migration and mitigate farming loses which in the long term could lead to major advances in terms of conservation and sustainable local measures.

Hence, the promotion of ecotourism in the Chiquitano region can be seen as a sustainable alternative to agriculture or mining, presented as an income-generating activity that demands fewer natural resources with the potential to improve the quality of life of families as well as placing the communities in a stronger negotiating position in the meeting with private sector stakeholders wanting to purchase community land.
The project will thus face the above challenge by taking advantage of the experiences and knowledge acquired during the implementation of our previous ecotourism project based in the Santa Rosa de la Mina community in the municipality of San Ramón in eastern Bolivia, however, with a new Development Objective to guide the project: 
'Improve local livelihoods in the pilot indigenous community in the eco-region of the Chiquitano dry forest in Bolivia based on the diversification of activities related to ecotourism.”
1.2. Context of intervention and problem to be solved
According to data provided by the National Institute of Statistics (INE), tourism in Bolivia has undergone a gradual growth with a 114% increase in tourists between 2008 and 2019. However, there are infrastructural challenges that need to be addressed before national tourism reaches the same level as the neighbouring countries. 

In the department of Santa Cruz tourism is growing steadily. According to the director of the department of tourism under the Ministry of Culture and Tourism 765,995 visitors visiting Santa Cruz in 2018, generated a revenue of aprox. 10 million dollars. The largest flow of national visitors come from Cochabamba, Sucre, La Paz, Tarija and Trinidad. From abroad, visitors arrive from Argentina, Chile, USA, Spain, Germany and China. It is further estimated that the municipalities offering tourist activities in the Chiquitano region in total receive approximately 500,000 visitors per year. As for job opportunities, tourism has become an important economic activity, generating many forms of direct and indirect sources of employment, branching into sectors such as transport, gastronomy, accommodation, commerce, etc. 


The Chiquitano region partly situated in the department of Santa Cruz with its unique natural beauty, remains a green spot on maps of Santa Cruz and Bolivia and is one of the main reasons why tourists visit the region. The same is true for the regions Jesuit Missions, collectively designated as a UNESCO World Heritage Site. The Jesuit Missions alone accounts for 36% of all local tourism according to the Department of Tourism. But also, the different indigenous cultures living in the department and Chiquitano region attracts tourists.  Bolivia is in fact a multiethnic society with a remarkable diversity of linguistic, cultural and artistic traditions. In fact, the country has the largest population of indigenous peoples in South America, with most sociologists and anthropologists saying that over 60% of the population is of indigenous descent. Within these diverse indigenous communities, a strong sense of cultural identity remains, evident in the use of traditional clothing and textiles, food and drink, festivals, spiritual beliefs, music and dance. The department of Santa Cruz is home to four indigenous peoples (Guarani, Chiquitanos, Ayoreos and Guarayos). The Chiquitano people lives primarily in the Chiquitano tropical savanna region where this project is being implemented. These trends together hold great promise for tourism as a means by which to improve the economy of local families.


The municipality of San Ramón (SR) is located 180 kms from Santa Cruz at the beginning of the Chiquitano mountain range, covering a small part of the floodplains that make up the eastern margin of the Rio Grande river. The municipality has a high strategic value as it is the axis of ecosystems and functions as a biological corridor just as the municipality marks the entrance to both the Jesuit and the Franciscan Missions, making SR a strategic site to promote nature and cultural orientated tourism. In addition, there are already several services in the municipality that ecotourism initiatives can take advantage of such as fuel supply, accommodation, restaurants and transportation. 


At the same time SR has its own unique story and connection to the missions as it is said that gold used by the Jesuits to decorate the missionary temples in the Chiquitano region was extracted from SR. The economy of the municipality continues to be primarily mining based though the heyday of gold mining was at the end of the last century. Today extraction is done both by independent miners extracting gold in the traditional way called panning and companies such as COMIBOL and mining cooperatives, however as of 2016 no cooperative has been conducting gold extraction and the mining productivity is generally decreasing forcing the population to explore income generating alternatives leading to increase in out-migrating (of particular young people) to the city of Santa Cruz de la Sierra to seek employment. Tourism can in this context provide a sustainable alternative to both mining and other less sustainable income generating activities and discourage migration.  


Within SR the community of Santa Rosa de la Mina has the most antique populated center of the municipality that dates back to 1852. The community-territory of is 127 hectares and home to a population of 70 primarily chiquitano indigenous families which for the majority (84.6%) live in traditional ‘pahuichi’ hut houses. Santa Rosa de la Mina is the most important community in the municipality, it has favorable characteristics such as being connected by means of a paved road (which  is accessible most of the year), it has permanent electricity and the houses have latrines making it an obvious place to develop tourism according to both the local population and the Directorate of Culture and Tourism of the Municipal Government. According to the Ecological Map of Bolivia, the municipality of San Ramón is located in the subtropical lowland region and its life zones are classified as Transition from Subtropical Dry Forest to Subtropical Humid Forest, these vegetation and nature types further cements the municipality’s tourism-potential. 

1.3. Contribution of intervention to citizen participation/volunteering/civil organisation in Denmark and Bolivia 
Earth Advocates Association (EAA) is the Danish partner, the organisation is founded and run by volunteers with professional knowledge within the field of action. Project supervision, technical assistance and dissemination is based on EAA's secretariat staff which consists of nine volunteers divided into three teams; Project & Advocacy, Finance & Administration and Communication & Fundraising. In addition, EAA draws on a range of professional competences from several volunteer professional resource persons (www.eaango.dk/kontakt) ready to assist with advisory support and technical input. The Board of Directors has the overall responsibility for the institutional development of the organisation and EAA's international development and environmental cooperation.
The Foundation for the Conservation of the Chiquitano Forest (FCBC) develops its activities in close coordination with the local population of the Chiquitano region and CSOs just as FCBC receives volunteers from organisations based outside Bolivia that with their experiences contributes to the execution of projects in the region. In addition, FCBC coordinates with technical teams of municipal governments and authorities to ensure ownership and support to FCBCs livelihood improvement and nature conservation initiatives. For this particular ecotourism-project, FCBC will employ their knowledge and expertise in coordinating a participatory effort. 
In order to provide a healthy and attractive environment for tourists, it is necessary to protect community forest and nature. It is therefore important that community members are involved in decisions regarding the use of resources in the community territory, hence the ecotourism-project  will build on the existing organisational structures, where the majority of the communities have status of a legal entity, with collective territorial management and a deputy mayor in charge of governance. The mayor coordinates the activities of at least three communities in coordination with the chief responsible for the OTB (organisation of the territorial base), the civic committee, the Citizen Control Body (Control Social)
 and school board of parents. These authorities will be involved in discussions around territory management (some are also members of the EC) together with the community members. Such discussions will revolve around decisions in relation to granting permission for timber production, sale of land, afforestation of forest for agriculture, etc. It is key to create positive experiences with democratic organisation in these situations of collective management, that way the project leaves both the local structures and capabilities in place for the beneficiaries to continue on the course laid out by the project and to eventually succeed with ecotourism. Such positive experiences should emerge from integrating ecotourism into community management plans, developing an economic model for the use and administration of ecotourism revenue, as well as the democratic organisation of the ecotourism committee with broad involvement of professional groups from different parts and levels of civil society.
This thinking is further supplemented with a Human Rights Based Approach (EBDH) applying several principles, such as equity and transparency, in all phases of the life cycle of a project. Both partnership and project thus encourage and contributes to active citizenship and civil organisation. 
2. Partnership/partners
2.1. Experiences and capacities of FCBC and EAA in relation to the intervention
EAA is a Danish non-profit nature and development organisation concerned with the protection and preservation of unique and valuable natural areas in Bolivia in partnership with two local NGOs. In order to promote sustainable coexistence between humans and nature, ensure global diversity of species and strengthen locally anchored ownership and sustainable solutions, EAA works in close collaboration with civil society, local authorities and the private sector on sustainable territorial management supported by capacity building, public awareness and advocacy at local and regional levels (https://www.eaango.dk/sadan-arbejder-vi). 
EAA has specific inhouse knowledge and practical experience with development of community-based ecotourism in Latin America and Bolivia, Venezuela and Ecuador in particular, in contexts very similar to that of SR. These experiences and insights will surely inform the project in SR, so that it steers free of potential pitfalls and incorporates good practices to ultimately ensure its longevity. Furthermore, it should be highlighted that professionalism is held in high regard at EAA and volunteers must all have relevant academic educations or other relevant educational backgrounds plus Spanish and English language skills to work at the Secretariat. The Secretariat is currently run by nine persons, all of whom have been carefully selected for their qualifications, experiences and competences within either project management, communication, advocacy or finance to ensure that all the functions of the Secretariat are covered by professional volunteers. Such professionalism ensures high quality and efficiency in the project implementation and management of funds. Several of the members of the Secretariat also have years of experiences from different positions in the NGO sector (nature conservation, development and humanitarian aid) in Denmark and abroad including Latina America and Bolivia in particular. These resource-persons provide EAA with an extensive network and the necessary competencies for managing projects, funding and creating long terms results in the field in terms of development, nature conservation, advocacy, policy work and awareness raising. These experiences and skills will all be brought into play for the project and in the ongoing partnership with FCBC.
FCBC is a non-profit organisation based in Santa Cruz de la Sierra, whose scope of action encompasses the entire department of Santa Cruz. FCBC focuses on the ecosystems that are the most environmentally vulnerable, especially those situated within the Chiquitano Dry Forest, more specifically tropical savanna eco-regions (Cerrado)
 and the arid subtropical eco-regions of low forests and savannas (Chaco). For more than 20 years FCBC has been developing and carrying out activities in different fields of conservation and sustainable development, achieving results that have had a great socio-economic and environmental impact. Since its foundation in 1998 FCBC has promoted the design and implementation of around 500 projects and initiatives of varying sizes and durations. This work has been developed mainly in the Chiquitania region, in close collaboration with civil society actors and authorities and in alliance with local, national and international organisations. FCBC has invested more than 10 million US dollars - of own and external funds - benefiting more than 60 thousand people directly and around 100 thousand people indirectly. In doing so, FCBC has built a local reputation and accumulated knowledge that allows the good results to continue and for these results to reach beyond the immediate scope of each project.

2.2. On what have you previously cooperated with your local partner, and how will those experiences be used in the proposed intervention? 
Since 2018 the FCBC/EAA partnership has been implementing a CISU financed project with the purpose of improving living conditions for marginalised primarily indigenous groups in the Department of Santa Cruz through locally rooted eco-tourism. FCBC/EAA has further led a humanitarian effort in 2019 to help families affected by the wildfires in the Chiquitano Region. The intervention was focused on the distribution of clean water and seeds and the prevention of new wild forest fires through the establishment and training of community-based emergency brigades in firefighting. The previous cooperation has strengthened the partnership, just as the cooperation on initiating ecotourism in the indigenous communities has provided both organisations with valuable experience and given EAA a greater local knowledge and understanding of the cultural and political dynamic in the area of intervention. Altogether new knowledge and experience that will benefit the project positively (See 3.1. Consolidation of initiatives initiated 2018-2020)
2.3. The contributions and roles of the partners
EAA is as per contract formally responsible for the entire project to CISU and will take the lead in planning the project implementation and carry out monitoring and supervision, technical assistance, financial controlling as well as project evaluations and follow-up on the project. EAA is also responsible for project related information, communication and knowledge sharing in Denmark with the purpose of increasing the understanding and knowledge of Danish development assistance, its results and strengthening the awareness of global development thematic and issues of national concern. In addition, EAA is responsible for arranging and facilitating the final external audit at the end of the project. Furthermore, the EAA Project Team will be responsible for being updated on new policies, guidelines etc. from CISU and DANIDA that are relevant for guiding the project work and on new methodological approaches. Both EAA and FCBC will be responsible for being updated on ‘best practices’ within the broader context of development cooperation and conservation in general. However, FCBC in particular will be responsible for being updated on participatory and sustainable processes related to development of community-based ecotourism as a key action and method to improve livelihood and thus reduce pressure on community forests and maintain or improve biodiversity and ecosystem services. 
FCBC contributes to the collaboration with their extensive local knowledge of the region, their network as well as a well-established organisational infrastructure in the Santa Cruz region with local offices, equipment and cars that will serve the project. FCBC is responsible for the implementation of the project, cooperation with stakeholders, achievement of results, hiring and line management of adequate staff, quality assurance of deliveries, monitoring, financial and narrative reporting internally and to EAA as well as sharing of lessons between partners. Furthermore, FCBC will share information about political changes and other developments in Bolivia, along with potential changes in their own organisation, knowledge and data, which are relevant and useful for the project.
Finally, EAA will strengthen FCBC within the field of strategic and organisational communications. FCBC on the other hand will strengthen EAAs knowledge and capacities regarding ecotourism, local dynamics and policy processes and continue to support and inspire EAA within the realm of project management. 
2.4. Strengthening of partner relations based on the intervention
Collaborating on the ecotourism project in SR, will further strengthen the partnership and bring the organisations even closer together. The ongoing coordination and mutual exchange of ideas, knowledge and experience will benefit both organisations, each of which are open to trying and implementing new methods and workflows. In addition, as a relatively new organisation, EAA can draw on FCBC's many years of experience with nature conservation and sustainable development, which will further consolidate EAA as an organisation and inform its future projects. Where EAA in FCBC sees a professional and credible partner with the capacity to deliver results, FCBC on the other hand sees EAA as a partner that can inspire and assist its efforts in terms of volunteer involvement and not least the empowerment of the civil society groups.
3. The actual intervention
EAA/FCBC-team assumes that diversifying livelihood options to reduce dependency on natural resources by supporting community initiatives that steer towards sustainable and community driven ecotourism and environmental protection, will lead to improved livelihood while at the same time maintain or improve forest biodiversity. Conservation and biodiversity protection are essential prerequisites for ecotourism, tourists who seek out ecotourism-offers are largely looking for a unique experience in terms of nature and cultural exchange, so to attract tourists it is required that natural sites and forests are preserved. Also, as mentioned ecotourism represents an additional income opportunity that can complement the income generated from other activities. Ecotourism thus contributes to nature conservation and social development and hence supports the overall objective of the project; to reduce pressure on the Chiquitano Forests and improve local livelihood. 
Additionally, ecotourism can strengthen cultural self-understanding, gender equality and can counteract migration as ecotourism provides new employment opportunities, just as ecotourism can create a greater understanding and awareness of the importance of nature conservation. Thus, ecotourism links the social and economic development of local communities to the protection and survival of nature, which increases the incentive to guarantee long-term its protection.
In several popular destinations in Bolivia this assumption has proved correct, for the huge territory of Chiquitano Dry Forest there are only a few community-based ecotourism offers in the process of being fully formed.  One of them is in Palmarito de la Frontera, located in the Municipality of Concepción. There a women association in 2014 established microenterprises around tourist services such as; bird watching, handicrafts and Non-Timber Forest Products, Chiquitano music with local instruments and traditional gastronomy. With CSO support the women involved has not only increased their income, but also improved their capacities for microbusinesses, association work and been empowered. In a lesser level of maturity, the Yororoba Community located in the municipality of Roboré has developed an eco-touristic track thorough the forest to a beautiful small waterfall which attracts many tourists on the route to Brazil. The community-driven ecotourism is organized in a committee similar to the FCBC/EAA project in San Ramón. In Yororoba the guides receive part of the incomes from entrance fees. Both experiences, in Palmarito and Yororoba, have shown that people get involved in preserving nature when there are opportunities to increase their incomes, capacities and social structures.
3.1. Building on experiences 
The current project stands on the shoulders of a previous FCBC/EAA implemented ecotourism project in the rural municipality of San Ramon in the Santa Cruz Department in eastern Bolivia. The project will be founded on the lessons learned and results achieved from 18 months of forming participatory structures around the development of ecotourism. During these initial 18 months, an Ecotourism Committee (EC) has been established with its members representing a variety of civil society actors from the municipality of San Ramon, 'tourism' and 'ecotourism' issues have been introduced to the local population, capacities improved thorough training and technical assistance, relationships have been built with local authorities and private sector stakeholders, and, not least, local support for and ownership of ecotourism has been created, so that it is now seen as a sustainable income generating activity. 
All of the 16 communities of the municipality of San Ramon was invited to join the project, but finally, according to a the appraisal made during the implementation of the previous FCBC/EAA implemented ecotourism project in San Ramon, it was agreed with the EC to work with the Santa Rosa de la Mina community due to its unique characteristics that lend itself to the development of ecotourism. The remaining communities are waiting to see how this new initiative unfolds, before they decide whether they will develop a similar action in their community. The previous intervention and the presence of the project in San Ramón provide good grounds upon which to further build trust and capabilities. 

The EC will continue to lobby on the behalf of local authorities, businesses as well as communities to advocate for the allocation of resources to develop existing and new ecotourism-initiatives, hence the EC will play a key role in promoting and developing ecotourism locally. Moreover, the EC will advocate for ecotourism to be integrated into local and municipal planning instruments to ensure forest and cultural conservation which are the prerequisite for viable ecotourism in the region. 
The committee is organised with statutes and broad representation of civil society, including both representatives of local authorities and private businessmen and members of local communities elected for a four-year period. EC-membership is open to everyone in San Ramón.
In order to gain the support of local stakeholders, EC has already prompted the municipality to open up for investments in ecotourism, this was done in close collaboration with the authorities in San Ramón. The municipality showing willingness to invest, inspired other investors to show an interest in supporting the project with manpower and financial resources. Moreover, the Bolivian Ministry of Tourism has expressed its willingness to consider including San Ramón on the officially recognised Jesuit Mission Circuit (which has both national and international reputation), this is expected to attract even more tourists to the area. These positive and constructive efforts of building relationships and lobbying will be further evolved and strengthened in the current project.
In addition, several studies completed in the previous project underpin that further development and consolidation of ecotourism in San Ramon is needed, including a participatory mapping of suitable tourist routes and sites involving five villages of the municipality, and a thorough regional ecotourism and market analysis and marketing strategy.
3.2. The project structure
3.2.1. Objectives
The development objective is to reduce pressure on community forest and improve local livelihood using ecotourism as a catalysator. This long-term objective will guide the project while first achieving the three immediate objectives, after 18 months these efforts will eventually mount into to an example of sustainable and scalable community-driven ecotourism, which can be continued by both the members of the pilot community and the EC. At the end of the project, the experiences are gathered and systematised to be used as a basis for upscaling. The project continues to build on the EC as a democratic focal point for the development and promotion of ecotourism, as well as capacity building, environmental education and continued support for the development of basic infrastructure, while also expanding the intervention to include new target groups and communities to show the model is scalable. New to the project compared to the previous intervention is a strong focus on integrating ecotourism into local planning and management instruments, development of a model for managing and distributing revenues from ecotourism and marketing of the project and building alliances with tour agencies.
The immediate objectives of the project are:
1. Objective1: Communities have capacity and infrastructure to engage in ecotourism 
2. Objective 2: EC has capacity to promote and integrate ecotourism into local planning and management instruments
3. Objective 3: FCBC facilitates promotion and marketing, and supports the strengthening of the capacities of EC and community authorities to market the ecotourism project 
3.2.2. Expected outcomes
The focus of the project is first and foremost to secure project sustainability by succeeding in established basic infrastructure and ecotourism services in the pilot community, strengthen democratic organization and the capabilities of the EC and families of Santa Rosa de la Mina so they can continue developing ecotourism. Therefore, the following outcome is set for each immediate objective:
1.1. Increased knowledge of the causes of deforestation, sustainable community territory management and the link between livelihood and ecosystem services and maintaining biodiversity.

1.2. Increased sensitising about forest, biodiversity, ecosystem services, the link with local communities’ livelihoods, conservation and territory management.

1.3. Local families have multiple capacities for ecotourism services (hygiene, cooking, safety, communication, accommodation, client attention) and confidence to engage in new ventures that can be used in everyday life and contribute to improving livelihood.
1.4. Raised awareness and appreciation of local culture, flora and fauna as a basis for strengthening cultural confidence and respect for biodiversity.
2.1. Positive experiences of participatory, representative and equitable organisation around management from joint discussions and decisions.

2.2. Forest conservation taken into consideration when managing community territory.
2.3. Local government increases its capacities to integrate ecotourism and forest conservation into planning instruments.
3.1. Increased local capacity to market and promote ecotourism on a local and regional level.

3.2. Alliances with minimum one ecotourism tour operators established.

3.3. The ecotourism project gain visibility on online platforms for regional and national ecotourism 
3.2.3. Components and activities
The project is structured around three new components closely linked to three immediate objectives. In the immediate extension of each component core activities are listed. More specific on-the-ground activities will be formulated by FCBC and adapted to the local context after the beginning of the intervention. The same goes for an LFA with outcome, output and indicators reflecting the immediate objectives together with work plans with milestones, which will also be developed after the intervention has begun, by EAA and FCBC in cooperation. All site-based activities are supported by capacity building of beneficiaries and local stakeholders by public awareness and advocacy at local and regional levels thus further contributing to the Change Triangle by combining capacity, strategic services and advocacy as mandatory for achieving the project objectives.  
Component 1: Engaging in community ecotourism 
The core idea of the project is to develop a ‘cultural and nature package’ to tourists offering; local accommodation in the indigenous community Santa Rosa de la Mina, culinary experiences in the form of regional dishes, indigenous culture, music and crafts besides hiking tours of different lengths and durations with local guides. The project builds on processes, capacities and initiatives initiated in the ecotourism project previous to this project and will capitalise on the hard-won trust that has been built between community members and FCBC. The families participating in the project have all undergone training in cooking, hygiene, safety and as guides in the previous intervention. Their capacities will be further perfected, just as the project will continue to support the development of basic infrastructure for ecotourism. In addition, neighbouring communities will be encouraged to get involved as several of the scenery and cultural touristic routes that Santa Rosa de la Mina will offer tourists, intertwine with these neighbouring communities. At first, the neighbouring communities will be involved to get inspired to participate in ecotourism.
Core activities for component 1:
1. Gathering of knowledge of the area's flora and fauna as a basis for disseminating nature and cultural experiences to the tourists, training of guides and marketing of ecotourism.
2. Completing the establishment of facilities
 for tourists in Santa Rosa de la Mina, including establishment and signage of tourist routes and gangways.
3. Training of families participating in the project to perfect capacities in cooking, hygiene safety and as guides. 
4. Facilitate learning and exchange visits to other community-driven ecotourism initiatives in Bolivia. 
5. Increasing community awareness, knowledge and access to information about nature conservation based on livelihood diversification using ecotourism. 
6. Branding of ecotourism in Santa Rosa de la Mina
.
Component 2:  Integrating ecotourism
In addition, the project will aim to integrate ecotourism into local planning and management instruments. In close cooperation with local traditional leaders and authorities and neighbouring communities, the EC will facilitate a process to integrate ecotourism into the strategic planning instruments of both the municipal government and the communities involved in the project, just as EC will continue to lobby the local government for better tourism infrastructure and advertising in the form of signage. A transparent and democratic economic model for redistributing revenues from ecotourism will likewise be promoted during the project implementation period to grant the community the responsibility for the administration and to act as a point of contact with regional tour operators. The promotion will be accompanied with training on financial and ethics management to reduce risk of corruption in administrating and distributing the ecotourism revenues. Training of EC-members and communities is still needed to ensure a viable committee with capacity to engage in and assume responsibility of development and consolidation of a sustainable ecotourism experience based on principle of equity, sustainability and participation and mainstream ecotourism into local planning and management instruments.
Core activities for component 2:
1. Promote spaces for analysis and proposals to develop an ecotourism revenue management model with the participation of the EC and the communities.
2. Facilitate the active participation of the EC and the communities in integrating ecotourism into strategic planning instruments of both the municipal government and the communities.
3. Improving capacity of EC-members and communities involved to pursue local public-private-communal alliances to promote the ecotourism as a livelihood for communities. 
Component 3: Marketing of ecotourism
The third component is focusing on marketing the project and the building of alliances with regional tour agencies. The success of the project relies on attracting tourists. A substantial amount of budget is therefore allocated to this component. In close coordination with the EC, FCBC and the community leaders will take the responsibility to market the project in the media and towards tour operators. By also involving local people (communities) in the process of using social media tools to support in marketing activities the sustainability of the project is strengthened. 

Core activities for component 3:
1. Facilitate the pilot community to exchange experience and best practices with regional tour operators.
2. Market the project in medias using text and video to encapsulate and promote ecotourism in Santa Rosa de la Mina

3. Dissemination of the projects main results in a printed material to be shared with other municipalities/communities interested in starting an ecotourism venture
4. Strengthen local capacities in communications and marketing, including involving local people (communities) in the process of using social media tools to support in marketing activities.
3.3. Target group of the intervention
In relation to component 1 activities the main target group is:
· 25 people community members of Santa Rosa de la Mina - of which the majority are women - will directly participate in training and development of livelihood diversification using ecotourism potentially benefitting 25 families equivalent to 175 people.

· 17 women from four groups of female artisans from respectively the communities of; Santa Rosa de la Mina, Cerrito, Miraflores and San Ramon main town will directly participate in training sessions to improve production and sale potentially benefitting 17 families equivalent to 109 people.
· It is estimated that 41 people of which 34 are men and 7 women from 3 new communities will be directly involved in the project’s training sessions potentially benefitting 41 families equivalent to 246 people.

Further it can be argued that all families in all communities participating in ecotourism will benefit from income generated from ecotourism and reinvested in community development. This will potential benefit 111 families corresponding to 686 individuals of which 291 are man and 395 are women.
In relation to component 2 activities the target groups are:
· 14 members og the ecotourism committee receiving training.
· 8 community members trained in financial management and ethics.
In relation to component 3 activities the main target group are:
· 6 local people involved in the process of using social media tools to support in marketing activities.

3.3. Plans for the systematisation and documentation of experiences
EAA’s project monitoring is LFA based and is used as both a systematic tool in developing projects and as a dynamic tool for ongoing and systematic monitoring of projects activities and outputs. In coordination with FCBC a ‘work plan matrix’ has been designed to monitor and ensure progress in the implementation of activities on a quarterly basis and a ‘format for quarterly narrative reporting on progresses of the project following the logic of the LFA indicators’ has been developed and continues being formats used to monitor current intervention.  
At monthly partner skype meetings progresses of projects and challenges are discussed and work plans and LFAs are updated or adjusted if necessary, to improve the project. In addition, EAA holds internal project meetings at the secretariat once a week where project implementation is discussed, learnings and impressions from project visits shared.
In addition, monitoring is followed up by project visits from the EAA project team to check whether the project is achieving its respective objectives and expected outputs. The project visits have a quantitative objective to document the implementation of the project's more tangible goods and services by on-the-ground-inspection. Simultaneously these visits also the qualitative objective to document the various parties’ views of the project’s development and achievements through face-to-face interviews with the target groups. In addition, documentation of the project's success (and failures) is collected through photos and participant registrations forms from meetings and workshops, reports and other "products" listed as means of verifications. Mid-Term reviews are done to issue recommendations for the work ahead, just as we, after completing a project, do an evaluation that also relates to whether a new phase should be added to the project, or whether we need to design an entirely new intervention. The Mid-Term reviews and the final project evaluations are based on both analysing data collected during monitoring and the interviews conducted at the project visits. Data is registered in computer-based spreadsheets and explanatory documentation is filed separately in an online database accessible to both organisations. 

3.4. Risks and risks management 
The political situation in Bolivia is currently rather unstable and therefore poses a risk, it can potentially affect the activity-calendar as it did in the extreme case of 2019, where political turmoil lead to the complete stop of activities for 21 days. The year 2020 is the year of elections in Bolivia, the general elections are held in May and the Subnational elections in October, the elections are expected to stabilise the political situation somewhat. However, the degree to which the elections will also produce policies and regulations favouring a protective agenda, is still unknown. Aside from the political situation, the risk of natural disasters also poses a potential threat to the project. For the Chiquitano region it is forecasted that an intense drought season will be repeated in 2020 which poses the potential danger of new wildfires as witnessed last year. The wildfires were drought-induced but exacerbated as newcomers from other regions in Bolivia with different climates, continue to practice slush-and-burn (burn of wood and grazing land – a technic practiced by the areas indigenous people for years) without the necessary prevention measures. FCBC has been involved in establishing and training of community-based emergency brigades in firefighting and dissemination campaign about fire management, ‘controlled burning methods’ and the fragility of the Chiquitano Forest among other in coordination with EAA. This can to some extend contribute to new wildfires not getting out of control. Finally, the global COVID19 outbreak could impact project start up but is not expected to. FCBC has suspended all field activities but continues to run office activities from home. Field activities area suspended until April 13 with a possible prolongation until May 1. Initiation of project is therefore set for June 1st.
4. Intervention-related information work in Denmark
The information work in Denmark has as its overall objective to disseminate the results of EAA's work with improving local livelihoods in the eco-region of the Chiquitano dry forest in Bolivia based on the diversification of activities related to ecotourism in addition to raising awareness of the global loss of biodiversity and highlight solutions to reverse the loss of species and more generally to the political situation in Bolivia. This is done in order to:
· Strengthening the support for EAA's work in particular and Danish development assistance in general.

· Contribute to increased knowledge and understanding of the development and nature conservation issues associated with EAA's work.

· Increase the awareness and support for promoting and preserving biological diversity and sustainable coexistence between humans and nature.

The information work is targeted at volunteers and members of EAA, and is primarily disseminated through EAA's website, electronic newsletter, Facebook and annual report. The communication with the public will primarily be through www.eaango.dk, Facebook and press work. The information work is done by EAA's Campaign Team. Planned information activities and expected results 2020-2021:
· Article series and photo reports from the project and project area focusing on the issues the project is addressing.

· Production, layout and print of EAA's annual report.

� The Law of Popular Participation (Ley de Participación Popular) allows civil society to play a formal


role in the oversight of public agencies through a special citizen control body (called "Control Social") set up for each local government.


� Cerrado is the largest savanna region in South America and biologically the richest savanna in all the world. It encompasses Central Brazil (most of Mato Grosso, Mato Grosso do Sul, and Tocantins; western Minas Gerais and Bahia; southern Maranhão and Piauí; all Goiás and Distrito Federal; and small portions of São Paulo and Paraná), northeastern Paraguay and eastern Bolivia (Ab'Saber 1983). Over 10,400 species of vascular plants are found, fifty of which are endemic. Fauna diversity is very high also with 180 species of reptiles, 113 of amphibians, 837 of birds and 195 of mammals.


� e.g. purchasing of binoculars for bird watching, supplementary kitchen equipment, cutlery and beds and bedding and canoe, painting of houses, etc.


� Elaboration of logo, purchase of logo vests and caps for guides, wall sign for houses, etc.


� E.g. authentic, private accommodation, nature adventures, insight into the creation of traditional Chiquitano indigenous handicrafts, local and regional dishes, music and dance, etc.
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